THE LEARNER-CENTERED SCHOOL, Inc. (TLCS, Inc.)
ANTIOCH CHARTER ACADEMY (ACA)
ANTIOCH CHARTER ACADEMY Il (ACAII)

3325 Hacienda Way, Antioch, CA
REGULAR MEETING OF THE CHARTER COUNCIL
June 18, 2026
4:00 PM
Room 1
Minutes

Opening (Roll Call and Establishment of Quorum)

The meeting was called to order at 4:15 pm. Council members in attendance were: Ms. Julie
Haas-Wajdowicz, Mr. Eric Tam, and Mr. Jacob Ferguson. Staff members in attendance were:
Mrs. Elisa McCutcheon, Mrs. Andi Stahler, and Mr. Todd Heller.

Closed Session — 4:15 PM
a. Co-Administration end-of-year reflection on goals - review with the Charter Council.

Recall to Open Session — Approximately 4:33 PM
a. Reports from Closed Session - Direction and Support was provided

Approval of Minutes

a. Regular Charter Council meeting of May 14, 2026
Motion made by Mr. Ferguson, seconded by Mr. Tam
Ms. Haas-Wajdowicz Yes

Mr. Tam Yes

Mr. Ferguson Yes

Oral Communications: Non-agenda items:

Comments from Staff

Mrs. McCutcheon addressed the Council and shared that ACAIl had field day on the last day
of school and summer camps are in process!

Mr. Heller addressed the Council and shared that this is Mr. Tam and Mr. Greene’s last

meeting and he thanked them for all their years of service.

Discussion Items (for possible Action)

a. ACAJ/ACAII 2026-27 Local Control and Accountability Plans (attached)
Mrs. McCutcheon addressed the Council and stated that these plans have been updated
since last presented. There have been no significant changes to the goals and actions
since the May meeting. Please see attached for more details.
Mr. Heller addressed the Council and stated that we spend the bulk of the funds on
reduced class sizes. We spend money on class size reduction in areas that we do not
receive funding from the state, specifically in our 4th-8th grade classes.

b. ACA/ACAIl Dashboard Local Indicator reports (attached)

Mrs. McCutcheon addressed the Council and stated that this is part of our required items



for our LCAP. ACAIl has used multiple areas to gather information, such as the Parent
Engagement Indicator. Please see attached for more information.

Initial 2026-27 Budget Proposals and Education Protection Account (EPA) Expenditure
Summaries for ACA and ACA Il for review (attached)

Mr. Heller addressed the Council and stated that the budget narrative is an outline of this
document. There are some proposals from the state for upcoming one time funds that will
be coming our way. There is a proposal to increase funding for Special Education
Funding. The Expanded Learning Opportunity Program also received a funding boost.
ACA is able to go back to the 21 students to 1 teacher ratio. ACAIl remains at a 22 student
to 1 teacher ratio to build back reserves spent due to building out the facilities. Most of
the staff is staying, all changes that we know of are included. Both schools are projected
to be moving out of deficit spending and having a surplus. Please see attached for more
information.

Certificated Employee Contracts (ACA / ACA Il) - review the list of Certificated
Employees under contract for the 2026-27 school year at both school sites (attached)

Mrs. McCutcheon addressed the Council and stated that we don’t have a lot of
replacements, but one new certificated staff member is our partt ime in-person Speech
and Language Pathologist.

Special Education Service Contract - review contract proposal with Foundations
Therapy Service for the 2026-27 school year (attached).

Mr. Heller addressed the Council and stated that this is the same service provider that we
have been using for the past several years. The rates have increased slightly for cost of
living. We would like to move forward with them.

Special Education Service Contract - review contract proposal with SPG Therapy &
Education for the 2026-27 school year (attached).

Mr. Heller addressed the Council and stated that this is the same service provider that we
have been using for the past several years. The total contract amount was reduced 40%
due to our schools hiring an SLP. We would like to move forward with them.

Proposition 28 Arts and Music in Schools - review of Annual Report to be submitted to
CDE

Mr. Heller addressed the Council and stated that we receive these funds without having to
apply for them. We are required to provide an annual report with a description on how we
used the funds each year. These funds are for both sites, which goes to approximately
180 students from 1st-8th grade at each school. Please see attached for more
information.

Assignment of Kris Cordova to the ACA/ACAII Co-Administrator team

Mrs. McCutcheon addressed the Council and shared that there was a hiring committee
created for this, which consisted of staff and council members. The committee
interviewed all candidates and invited all staff to attend the second round, which was with
Mrs. Cordova. All in attendance recommended moving forward with hiring Mrs. Cordova.
The recommendation was brought to the Steering Committee, which was approved. Mrs
Cordova has been a longtime member of TLCS. First as a parent, then a charter council
member, then a substitute teacher, then PE teacher at ACAII, then an intermediate teacher
at ACAII, and next to an Intermediate teacher at ACA. We feel that she will be a great
addition to the team.



Assignment of Marianne Dubitsky as the TLCS representative for the CEO council for
the EDCOE Charter SELPA.

Mr. Heller addressed the Council and stated that this was Edna Heller’s role, and
Marianne has also been involved in the CEO Council. Ms.Dubitsky was the natural fit to
fill this position.

Update to ACA/ACAII Chaperone policy (attached)

Mrs. McCutcheon addressed the Council and stated that there is only one update in the
language in the policy. Please see more attached.

ACA/ACAII 2027-2028 calendars (attached)

Mrs. Stahler addressed the Council and stated that these are staff approved calendars,
which reflect the holidays, breaks, and meetings for staff.

Certificate of Amendment of Articles of Incorporation (attached)

Mr. Heller addressed the Council and stated that our teachers are a part of STRS, and we
are a nonprofit organization. As a non profit organization, we have to say what happens
on the dissolution of our organization. It was identified that we need certain language,
that if we dissolve then our assets stay in the public sector. We had to update one
paragraph to state just that. Please see attached for more details.

Revised Article V, Section 1 of the Corporate Bylaws (attached)

Mr. Heller addressed the Council and stated that our teachers are a part of STRS, and we
are a nonprofit organization. As a non profit organization, we have to say what happens
on the dissolution of our organization. It was identified that we need certain language,
that if we dissolve then our assets stay in the public sector. We had to update one
paragraph to state just that. Please see attached for more details.

Authorization for Todd Heller, CBO, to execute and submit the CalSTRS Charter School
Certification Form 0765 for Antioch Charter Academy and for Antioch Charter Academy
Il (attached)

Mr. Heller addressed the Council and stated that we are requesting the Charter Council to
allow Mr. Heller to execute and submit the Certification Form 0765 as it relates to items L
and M above. Please see attached for more details.

Bank account signer changes - add Muthudivya Jayakrishnan, Director of Finance and
Operations, as a signer on all school and network checking and savings accounts.

Mr. Heller addressed the Council and stated that we need to add Muthudivya
Jayakrishnan, Director of Finance and Operations, as a signer on all school and network
checking and savings accounts. Mr. Heller will remain as a signer to be able to work with
the banks to get Ms. Jayakrishnan onboarded.

Service agreement for professional educational services between ACA Il and Growing
Healthy Kids focused on art and scientific illustration in the garden. Salary Schedule -
Director of Finance & Operations - new salary schedule for the Director of Finance &
Operations position (attached)

Mrs. McCutcheon addressed the Council and stated that several of our teachers have
worked with this program, and have found it to be extremely positive for students. We
would like to include this in our Friday Program as a rotation with dance. The class will
focus on Gardening, nutrition, art, and science. We will be using the prop 28 funding for
this contract. They provide all the items needed for the success of this program.



Action Items

a. Approval of ACA/ACAII 2026-27 Local Control and Accountability Plans as
recommended by staff

Motion made by Mr. Tam, seconded by Mr. Ferguson

Ms. Haas-Wajdowicz Yes
Mr. Tam Yes
Mr. Ferguson Yes

b. Approval of the ACA/ACAII Dashboard Local Indicator reports as recommended by
staff

Motion made by Mr. Tam, seconded by Mr. Ferguson

Ms. Haas-Wajdowicz Yes
Mr. Tam Yes
Mr. Ferguson Yes

c. Approval of the Initial 2026-27 Budget Proposals and Education Protection Account
(EPA) Expenditure Summaries for ACA and ACA Il as recommended by staff.

Motion made by Mr. Tam, seconded by Mr. Ferguson

Ms. Haas-Wajdowicz Yes
Mr. Tam Yes
Mr. Ferguson Yes

d. Approval of the Certificated Employee Contracts (ACA / ACA ll) - Certificated
Employees under contract for the 2026-27 school year at both school sites, as
recommended by staff.

Motion made by Mr. Tam, seconded by Mr. Ferguson
Ms. Haas-Wajdowicz Yes
Mr. Tam Yes

Mr. Ferguson Yes

e. Approval of the Special Education Service Contract - contract proposal with
Foundations Therapy Service for the 2026-27 school year, as recommended by staff.

Motion made by Mr. Tam, seconded by Mr. Ferguson
Ms. Haas-Wajdowicz Yes
Mr. Tam Yes

Mr. Ferguson Yes

f. Approval of the Special Education Service Contract - contract proposal with SPG
Therapy & Education for the 2026-27 school year as recommended by staff.

Motion made by Mr. Tam, seconded by Mr. Ferguson
Ms. Haas-Wajdowicz Yes

Mr. Tam Yes
Mr. Ferguson Yes



g. Approval of the Proposition 28 Arts and Music in Schools Annual Report as
recommended by staff

Motion made by Mr. Tam, seconded by Mr. Ferguson
Ms. Haas-Wajdowicz Yes
Mr. Tam Yes

Mr. Ferguson Yes

h. Approval of the assignment of Kris Cordova to the ACA/ACAII Co-Administrator team
as recommended by staff

Motion made by Mr. Tam, seconded by Mr. Ferguson
Ms. Haas-Wajdowicz Yes
Mr. Tam Yes

Mr. Ferguson Yes

i. Approval of the assignment of Marianne Dubitsky as the TLCS representative for the
CEO council for the EDCOE Charter SELPA, as recommended by staff.

Motion made by Mr. Tam, seconded by Mr. Ferguson
Ms. Haas-Wajdowicz Yes
Mr. Tam Yes
Mr. Ferguson Yes
j- Approval of the update to ACA/ACAII Chaperone policy, as recommended by staff.
Motion made by Mr. Tam, seconded by Mr. Ferguson
Ms. Haas-Wajdowicz Yes
Mr. Tam Yes
Mr. Ferguson Yes
k. Approval of the ACA/ACAII 2027-2028 calendars, as recommended by staff.
Motion made by Mr. Tam, seconded by Mr. Ferguson
Ms. Haas-Wajdowicz Yes
Mr. Tam Yes

Mr. Ferguson Yes

I. Approval of Certificate of Amendment of Articles of Incorporation as recommended by
staff

Motion made by Mr. Tam, seconded by Mr. Ferguson
Ms. Haas-Wajdowicz Yes
Mr. Tam Yes
Mr. Ferguson Yes
m. Adoption of revised Article V, Section 1 of the Bylaws as recommended by staff
Motion made by Mr. Tam, seconded by Mr. Ferguson
Ms. Haas-Wajdowicz Yes

Mr. Tam Yes
Mr. Ferguson Yes
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n. Authorization for Todd Heller, CBO, to execute and submit the CalSTRS Charter School
Certification Form 0765 for Antioch Charter Academy and for Antioch Charter Academy Il
as recommended by staff

Motion made by Mr. Tam, seconded by Mr. Ferguson

Ms. Haas-Wajdowicz Yes
Mr. Tam Yes
Mr. Ferguson Yes

o. Approval of the bank account signer changes to add Muthudivya Jayakrishnan,
Director of Finance and Operations, as a signer on all school and network checking and
savings accounts as recommended by staff.

Motion made by Mr. Tam, seconded by Mr. Ferguson

Ms. Haas-Wajdowicz Yes

Mr. Tam Yes

Mr. Ferguson Yes
p.- Approval of service agreement for professional educational services between ACA Il
and Growing Healthy Kids focused on art and scientific illustration in the garden as
recommended by staff.

Motion made by Mr. Tam, seconded by Mr. Ferguson

Ms. Haas-Wajdowicz Yes

Mr. Tam Yes

Mr. Ferguson Yes

Family Network Update — comments from ACA and ACA Il Network board members

Mrs. Stahler addressed the Council and shared that the Family Network Board held another

successful End of the Year Party with both sites. They are currently planning next year’s

events.

Mrs. McCutcheon addressed the Council and shared that the Family Network Board is
planning their meet and greet on August 17th.

Comments from the Charter Council
Scheduling of Next Meeting
a. Next Regular Charter Council meeting —
e Thursday, July 9, 2026 (if necessary)
* Thursday, August 6, 2026 (if necessary)
* Thursday, September 10, 2026

Adjournment

Motion made by Mr. Ferguson and seconded by Mr. Tam
Ms. Haas-Wajdowicz— Yes, Mr. Ferguson— Yes, Mr. Tam- Yes. Meeting adjourned at: 5:25 pm.
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