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1.​ Opening (Roll Call and Establishment of Quorum) 

 
The meeting was called to order at 4:02 pm. Council members in attendance were: Ms. Julie 
Haas-Wajdowicz, Mr. Eric Tam, Mr. Jacob Ferguson, and Mr. Jordan Greene. Staff members 
in attendance were: Mrs. Elisa McCutcheon, Mrs. Andi Stahler, Mr. Allen Stahler, and Mr. 
Todd Heller.  

 
2.​ Approval of Minutes 

 
a.​ Regular Charter Council meeting of April 9, 2026 

 
Motion made by Mr. Tam, seconded by Mr. Greene 

 
Ms. Haas-Wajdowicz Yes 
Mr. Tam Yes 
Mr. Ferguson Yes 
Mr. Greene Yes 

 
3.​ Oral Communications: Non-agenda items: 

 
4.​ Comments from Staff 

 
Mrs. McCutcheon addressed the Council and shared that ACAII has the fair in town! Safety 
on the campus is a main priority. BORP came to both campuses, through Milan’s PE 
program. Field Day will be happening on the last day of school. ACAII is working on 
replacing music teachers, so please spread the word if you know of anyone. 
 
Mr. Heller addressed the Council and shared that we had initial interviews for the Co Ad role 
last week, and the second round will be next week.    
 
Mr. Stahler addressed the Council and shared that ACA did a Whole School field trip to the 
Stockton Ports Baseball game. On June 8th, Intermediate and Middle will be going to the 
World Wildlife & Heritage Museum.  

​  
 

5.​ Discussion Items (for possible Action) 
 

a.​ Salary Schedule - Director of Finance & Operations - new salary schedule for the 
Director of Finance & Operations position (attached)  

 
Mr. Heller addressed the Council and stated that this salary schedule was created based 
on the number of calendar days for this role and on the process we have been following 
the last several years, where we conducted a comparison on several surrounding 
districts to find an average of salary schedules for this role. Please see attached for more 
details.  
 
b.  Corporate Tax Returns - Federal and State returns for tax year 7/1/24 to 6/30/25  
 

 



 
Mr. Heller addressed the Council and shared that every year we have our auditors prepare 
our corporate tax returns. We are required to file those since we are a nonprofit.  
 
c.  ACA / ACA II - updated expenditure plans for Arts, Music, & Instructional Supplies 
(AMIS) grant funds (attached)  
 
Mr. Heller addressed the Council and shared that we received these monies back in 2023 
and had until June 2026 to use it.  Additional allowable expenditure categories were 
added to the spending plan for these funds - one being indirect costs, increased health 
care costs and increased retirement costs. ACAII also included indirect costs, as well as 
math curriculum and more chromebooks. This is now closed out.  
 
d.  ACA/ACAII LCAP Draft Reports - review Goals (no budget info) (attached)  
 
Mrs. McCutcheon addressed the Council and shared that the State of CA requires our 
governing board to approve the LCAP reports by the end of June. The budget updates 
will be implemented prior to the June meeting. Mrs. McCutcheon went over the updated 
items. Mrs. McCutcheon provided updates on ACA’s report and pointed out the data still 
needed to be gathered, similar to ACAII. Please see attached for additional information. 
 
Mr. Heller addressed the Council and noted that our schools prioritize spending on class 
size reduction in all grades (TK - 8), although we do not receive additional funding from 
the state in grades 4th-8th.  
 
e.  New Hire - Director of Finance & Operations - Muthudivya Jayakrishnan, effective May 
18, 2026  
 
Mr. Heller addressed the Council and shared that his position has been filled and Muthu 
Jayakrishnan has been hired.  She will begin next week and job shadow for the remaining 
time that Todd is here.  
 

6.​ Action Items 
 

 
a.​ Approval of the Director of Finance & Operations salary schedule as recommended by 

staff   
 

Motion made by Mr. Ferguson, seconded by Mr. Greene 
 

Ms. Haas-Wajdowicz Yes 
Mr. Tam Yes 
Mr. Ferguson Yes 
Mr. Greene Yes 
 
b.​ Approval of the updated ACA / ACA II expenditure plans for Arts, Music, & Instructional 

Supplies (AMIS) grant funds as recommended by staff 
 

Motion made by Mr. Greene, seconded by Mr. Ferguson 
 

Ms. Haas-Wajdowicz Yes 
Mr. Tam Yes 
Mr. Ferguson Yes 
Mr. Greene Yes 

 
c.​ Approval of Muthudivya Jayakrishnan as the new Director of Finance & Operations, 

effective May 18, 2026 as recommended by staff.   
 
Motion made by Mr. Greene, seconded by Mr. Ferguson 

 

 



 
Ms. Haas-Wajdowicz Yes 
Mr. Tam Yes 
Mr. Ferguson Yes 
Mr. Greene Yes 

 
 

7.​ Family Network Update – comments from ACA and ACA II Network board members 
 
Mrs. Stahler addressed the Council and shared that the Family Network Board went all out 
for Staff Appreciation week this year and did a whole week of celebrating the staff. The 
Board elections are also completed with no changes. The Family Network has organized 
dinner sales for the upcoming Concert on the Green and the Showcase of the Arts. They are 
also planning the End of the Year party at Mira Vista Park on the last day, please come!  
 
Mr. Green addressed the Council and shared that the Family Network Board vote has been 
completed. They are planning a staff appreciation breakfast later in May. The Silent Auction 
was a hit last week! 

 
8.​ Comments from the Charter Council 

 
9.​ Scheduling of Next Meeting  

 
​ a. Next Regular Charter Council meeting – Thursday, June 18, 2026  
 

10.​ Adjournment 
 

Motion made by Mr. Greene and seconded by Mr. Ferguson 
Ms. Haas-Wajdowicz– Yes, Mr. Ferguson– Yes,Mr. Greene Yes- Yes, Mr. Tam- Yes.  Meeting 
adjourned at: 4:58 pm. 
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