THE LEARNER-CENTERED SCHOOL, Inc. (TLCS, Inc.)
ANTIOCH CHARTER ACADEMY (ACA)
ANTIOCH CHARTER ACADEMY Il (ACAII)

3325 Hacienda Way, Antioch, CA
REGULAR MEETING OF THE CHARTER COUNCIL

March 12, 2026
4:00 PM
Room 1
Minutes

Opening (Roll Call and Establishment of Quorum)

The meeting was called to order at 4:00 pm. Council members in attendance were: Ms. Julie
Haas-Wajdowicz, Mr. Jordan Greene, Mr. Jacob Ferguson, Mr. Eric. Tam, and Mrs. Kelly

MacCallister. Staff members in attendance were: Mrs. Elisa McCutcheon, Mrs. Vicky Willard,
Mrs. Edna Heller, Ms. Marianne Dubitsky, Mr. Allen Stahler, Mrs. Stahler, and Mr. Todd Heller.

Closed Session — 4:00 PM
a. Co-Administration mid-year reflection on goals - review with the Charter Council.

Recall to Open Session — Approximately 4:42 PM
a. Reports from Closed Session - No action taken

Approval of Minutes
a. Regular Charter Council meeting of February 12, 2026
Motion made by Mr. Greene, seconded by Mr. Ferguson

Ms. Haas-Wajdowicz Yes
Mr. Greene Yes

Mr. Ferguson Yes

Mr. Tam Yes

Mrs. MacCallister Yes

Oral Communications: Non-agenda items:
Comments from Staff

Mrs. McCutcheon addressed the Council and shared that ACAIl and ACA will have their 8th
grade boys attend Boys in Action at LMC tomorrow. Our Wildcat athletes are starting the
volleyball season. The Cheer team is heading to their final competition at the end of the
month. ACAIl Middle Schoolers did a living museum project and shared it with their school
families. WalkAthon is coming on March 27th, please join!

Mr. Stahler addressed the Council and shared that the Middle Schoolers are doing three
days of internships next week, exploring the careers they have interests in.

Mr. Heller addressed the Council and shared an update on the succession plan. We
completed second interviews for Mr. Heller’s role and the finalist is coming to tour both
campuses tomorrow. We anticipate completing this process in the next couple weeks. We
are still on course for completing this goal and timeline.

Mrs. Heller addressed the Council and shared that we are looking for a new Co
Administrator to take over Mrs. Heller’s seat and board members are welcome to join the
nomination committee. Screening process, materials given, and then interview process. The
Board will have overall approval.



Discussion Items (for possible Action)

a.

Agreement for Ethernet Private Line (“EPL”) Service(s) circuit - contract with Comcast
as the winning bidder for EPL Service circuit at ACA Il for the period July 1, 2026
through June 30, 2028 per the Federal E-Rate program for schools and libraries
(attached).

Mr. Heller addressed the Council and shared that this is a contract that we put out there
every two years. Comcast has been our internet service provider at the fairgrounds. The
process we go through is called ERate. It is a federal program that allows us to receive
discounted services at the fairgrounds. Through this process, we put out a form that
states what we are looking for and different service providers submit bids based on our
needs. We find a match from the bids, with cost being the biggest driver. Comcast came
out as the winning bid. There is not much change since they have been our provider. The
dollar sign seen is their 100% charge and we will only be charged 20% of that. Please see
attached for more information.

Second Interim Budget Reports (ACA / ACA ll) — review updated budgets (attached)

Mr. Heller addressed the Council and pointed out the specifics in the narrative. This is the
required report that we prepare for the county and the state. At this point, our revenue
has been adjusted for P1 enroliment ADA. There is not a big change for either school.
There is a slight decrease at ACA and slight increase at ACAIl in ADA. We did recognize
deferred revenues for categorical programs that expire at the end of this fiscal year. On
the expenditure side, we adjusted for the health costs that went up on January 1. Our
Facility Use fee and Oversight fee is also adjusted at this time. For the Multi Year
projection, we are now showing a balanced budget and surplus at ACA starting in
2026-27, and ACAIl is showing a balanced budget in 2027-28. Once this is approved we
will send this to the county and state. Please see attached for more information.

Audit Engagement Letter with Christy White, Inc. for the year ending June 30, 2026
(attached)

Mr. Heller addressed the Council and shared that this is the auditing firm we have had the
past two years, and we are in the third year of our initial contract and opting to continue
with them. As staff, we are recommending to move forward and stick with the same
auditors for this audit.

Annual review of Governance documents - Corporate Bylaws and Conflict of Interest
Policy (attached)

Mr. Heller addressed the Council and shared that there are no changes on these
documents. They are the same ones we have been operating under. New board members
receive these as they come on to the board.

Annual Notification of Ethics Training for Governing Board members - training required
within one year of seating on the board and every two years thereafter.

Mr. Heller addressed the Council and shared that we are required to annually notify board
members that board members need to take this training every two years and all new
board members must take the training initially as well.

Form 700 Statement of Economic Interest - filing reminder
Mr. Heller addressed the Council and shared that you should have already received this

email notification from the County. Please complete this before the April 1st due date. As
board members term out, they will need to complete a terming out form as well.
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Action Items

a. Approval of Second Interim Budget Reports (ACA / ACA Il) as recommended by staff.
Motion made by Ms. Haas-Wajdowicz, seconded by Mr. Ferguson

Ms. Haas-Wajdowicz Yes
Mr. Greene Yes

Mr. Ferguson Yes

Mr. Tam Yes

Mrs. MacCallister Yes

b. Approval of Audit Engagement Letter with Christy White, Inc. for the year ending June
30, 2026, as recommended by staff.

Motion made by Mr. Ferguson, seconded by Mr. Greene

Ms. Haas-Wajdowicz Yes
Mr. Greene Yes

Mr. Ferguson Yes

Mr. Tam Yes

Mrs. MacCallister Yes

c. Approval of the Agreement for Ethernet Private Line (“EPL”) Service(s) circuit - contract
with Comcast as the winning bidder for EPL Service circuit at ACA Il for the period July
1, 2026 through June 30, 2028 per the Federal E-Rate program for schools and libraries,
as recommended by staff.

Motion made by Mr. Greene, seconded by Ms. Haas-Wajdowicz
Ms. Haas-Wajdowicz Yes

Mr. Greene Yes

Mr. Ferguson Yes

Mr. Tam Yes

Mrs. MacCallister Yes

Family Network Update — comments from ACA and ACA Il Network board members

Mrs. Stahler addressed the Council and shared that Family Network is gearing up for the
WalkAthon happening April 1st.

Mrs. McCutcheon addressed the Council and shared that Family Network is hosting a coffee
sale next week.

Comments from the Charter Council
Scheduling of Next Meeting

a. Next Regular Charter Council meeting — Thursday, April 9, 2026
Adjournment

Motion made by Mr. Greene and seconded by Ms. Haas-Wajdowicz
Ms. Haas-Wajdowicz- Yes, Mr. Ferguson— Yes, Mrs. MacCallister- Yes, Mr. Greene- Yes, Mr.
Tam- Yes. Meeting adjourned at: 5:09 pm.
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