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1.​ Opening (Roll Call and Establishment of Quorum) 

 
The meeting was called to order at 4:01 pm. Council members in attendance were: Ms. Julie 
Haas-Wajdowicz, Mr. Jordan Greene, Mr. Eric. Tam, and Mrs. Debbie Hobin. Staff members in 
attendance were: Mrs. Elisa McCutcheon, Mrs. Stahler, and Mr. Todd Heller. Also in 
attendance: Mr. Jacob Ferguson. 

 
2.​ Approval of Minutes 

 
a.​ Regular Charter Council meeting of January 15, 2026 

 
Motion made by Ms. Haas-Wajdowicz, seconded by Mr. Greene  

 
Ms. Haas-Wajdowicz Yes 
Mr. Greene Yes 
Mrs. Hobin Yes 
Mrs. Tam Yes 

 
3.​ Oral Communications: Non-agenda items: 

 
4.​ Comments from Staff 

 
Mrs. McCutcheon addressed the Council and shared that ACAII has a parent that is part of 
the Contra Costa County Local Planning Commission for Early Childhood Education and 
they had Elisa present to them about our program. Staff had a whole staff collaboration day 
this past Monday, and we were able to follow up and expand on the Teaching Well training 
conducted earlier this year, which focused on strengthening communications and 
relationships between staff. Mrs. McCutcheon noted that Co Ads planned to do their goal 
reflections today, but half of the Co Ads are on the Middle School Yosemite trip, so the goal 
reflections will happen at the March meeting.  

 
Mr. Heller addressed the Council and shared an update for the succession plan. The initial 
interviews for Todd’s replacement have been completed. We offered a second round of 
interviews to three candidates, whom all accepted. Once these three interviews are 
completed, we will decide if a third round is necessary. Also, the Data System Review 
portion of the succession plan was  worked on at the last Co Ad meeting.  
 
 

5.​ Discussion Items (for possible Action) 
 

a.​ ACA/ACAII LCAP Mid-year updates (attached) 
 

Mrs. McCutcheon addressed the council and shared that the state requires schools to 
conduct a mid-year review of their LCAP. Both ACA and ACAII are making progress 
towards their goal. Mrs. McCutcheon noted that at ACA, LCAP funding is mainly used for 
class size reduction, the after school math program, and RtI program. Mrs. McCutcheon 
pointed out that ACAII is currently in deficit spending, so we are saving in various areas. 
We have decided to cut our 20% ELD Classroom Teacher. Our teachers have been 

 



 
creatively working on how to work with this adjustment and still meet goals. Our RtI 
program now consists of one instructor, focusing on reading in the younger grades. Our 
counselor has gone from 100% to 50%. Mrs. McCutcheon shared that the majority of our 
students are making progress on the state testing. She also shared that the student 
survey reported back that kids are feeling less safe on campus, so staff took time out of 
the Staff Development Day to understand why this is and how to make students feel safer 
at school.  

 
b.​ ACA/ACAII Comprehensive School Safety Plans – review of plans (attached) 

​ ​ ​  
Mr. Heller addressed the council and reminded that effective January 1, 2019, Assembly 
Bill 1747 (Rodriguez), School Safety Plans, became law.The requirement is that the 
Comprehensive School Safety Plan will be reviewed and updated by March 1st every year. 
The plan in front of you contains only one change. The plan includes a new legal 
requirement that addresses Immigration Enforcement and the Student Privacy Policy 
(section 20); the rest remains the same. The Comprehensive School Safety Plans for both 
campuses will be modified over the next several months to include additional 2026 
legislative requirements. 

 
c.​ Reorganization of Charter Council - Secretary 

​  
Mr. Heller addressed the council and first thanked Debbie Hobin for all 12 years served on 
the Charter Council. Debbie is currently Secretary of the board and we are hoping Ms. 
Haas-Wajdowicz will take over this role, since Mr. Tam will be terming out in 4 months and 
Jordan is CFO.  

 
d.​ ACA/ACAII Immigration Enforcement Policy (attached) 

 
Mrs. McCutcheon addressed the council and shared the updated Immigration 
Enforcement Policy is a state requirement now. Staff and Faculty have looked through it 
and made adjustments as needed. The policy will be added to our Family Handbook and 
in the office. Please see attached for more.  

 
e.​ Nomination Committee - nomination of Jacob Ferguson for the open seat on the Charter 

Council. 
 

Mrs. Hobin addressed the council and shared that the Charter Council Nomination 
Committee (Debbie Hobin, Vicki Willard, and Kevin Fuller) hereby recommends Jacob 
Ferguson as the nominee for the open seat on the Charter Council.  Jacob submitted the 
required application documents and was deemed a highly qualified candidate. He has 
been an active ACA parent, volunteer, and elective instructor for over a decade. 

 
  

6.​ Action Items 
 

 
a.​ Approval of ACA/ACAII Comprehensive School Safety Plan as recommended by staff. 
 
Motion made by Ms. Haas-Wajdowicz, seconded by Mr. Tam 

 
Ms. Haas-Wajdowicz Yes 
Mr. Greene Yes 
Mrs. Hobin Yes 
Mrs. Tam Yes 

 
b.​ Approval of the Reorganization of Charter Council - Secretary 
 
Motion made by Mr. Tam, seconded by Mr. Greene for Ms. Haas-Wajdowicz to serve as 
Secretary  

 



 
 

Ms. Haas-Wajdowicz Yes 
Mr. Greene Yes 
Mrs. Hobin Yes 
Mrs. Tam Yes 

 
c.​ Approval of the ACA/ACAII Immigration Enforcement Policy as recommended by staff. 
 
Motion made by Mr. Greene, seconded by Mrs. Hobin 

 
Ms. Haas-Wajdowicz Yes 
Mr. Greene Yes 
Mrs. Hobin Yes 
Mrs. Tam Yes 

 
d.​ Approval of Jacob Ferguson for the open seat on the Charter Council, as recommended 

by staff 
 
Motion made by Ms. Haas-Wajdowicz seconded by Mrs. Hobin 

 
Ms. Haas-Wajdowicz Yes 
Mr. Greene Yes 
Mrs. Hobin Yes 
Mrs. Tam Yes 

 
 

7.​ Family Network Update – comments from ACA and ACA II Network board members 
 
Mrs. Stahler addressed the Council and shared that Family Network just hosted their first 
Parent’s Night Out last Friday, and now they are gearing up for the WalkAthon happening 
April 1st.  
 
Mrs. McCutcheon addressed the Council and shared that Family Network has a field trip 
fundraiser coming up with Rocky Mountain. WalkAthon is coming up at the end of March. 
Over February break, there will be a Family Bowling Night at Delta Bowl.  

 
8.​ Comments from the Charter Council 

 
9.​ Scheduling of Next Meeting  

 
​ a. Next Regular Charter Council meeting – Thursday, March 12, 2026 

10.​ Adjournment 
 

Motion made by Mr. Greene and seconded by Mrs. Hobin  
Ms. Haas-Wajdowicz– Yes,  Mrs. Hobin – Yes, Mr. Greene– Yes, Mr. Tam- Yes.  Meeting 
adjourned at: 4:35 pm. 
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