THE LEARNER-CENTERED SCHOOL, Inc. (TLCS, Inc.)
ANTIOCH CHARTER ACADEMY (ACA)
ANTIOCH CHARTER ACADEMY Il (ACAII)

3325 Hacienda Way, Antioch, CA
REGULAR MEETING OF THE CHARTER COUNCIL

January 15, 2026
4:00 PM
Room 1
Minutes

1. Opening (Roll Call and Establishment of Quorum)

The meeting was called to order at 4:03 pm. Council members in attendance were: Ms. Julie
Haas-Wajdowicz, Mr. Jordan Greene, Mrs. Kelly MacCallister, and Mrs. Debbie Hobin. Staff
members in attendance were: Ms. Marianne Dubitsky, Mrs. Elisa McCutcheon, Mrs. Stahler,
Mr. Kevin Fuller, and Mr. Todd Heller.

2. Approval of Minutes
a. Regular Charter Council meeting of December 11, 2025
Motion made by Mrs. Hobin, seconded by Mr. Greene

Ms. Haas-Wajdowicz Yes
Mr. Greene Yes

Mrs. Hobin Yes

Mrs. MacCallister Yes

3. Oral Communications: Non-agenda items:
4. Comments from Staff

Mrs. McCutcheon addressed the Council and shared that ACAIl will be participating in the
Great Kindness Challenge in the last week of January. Many activities and spirit days will be
happening. Flag Football has started! Games start next week, Thursday, all are welcome!
Also, our Dashboard now shows “Informational Purpose”, which is a new measure of
growth over time. Specifically, measuring how many of our students make progress on the
ELA and CAASPP. We are showing exceptional and accelerated growth.

Mr. Fuller addressed the Council and shared that you all should have received your Form
700 notification via email. Please complete it before the due date in April.

Mr. Heller addressed the Council and shared an update on the succession plan. We have
posted Todd’s role and have begun the interview process. We received many applicants,
and are pleasantly surprised with the quality of candidates we are interviewing. Laurie is still
available if we need additional support in this plan.

5. Discussion Items (for possible Action)
a. Audit Report (ACA / ACA Ill) — review report for the Year Ended June 30, 2025 (attached)

Mr. Heller addressed the council and went over the Audit report, and shared that there
were no findings. Mr. Heller went over the specifics of the audit that are pointed out in the
memorandum. You have seen all of these numbers back in September, the only new
numbers are the audit adjustments. This audit has already been filed with the county,
district, and state. This audit is considered a clean audit. There were no findings or
questioned costs. Mr. Heller went over the adjustments made and how the auditing is



done. Please refer to the report for additional details.

b. ACA/ACAII Youth Behavior Health Protocols (attached)
Ms. Dubitsky addressed the council and shared that the State of California has increased
their need for schools to have procedures and protocols for student mental health. These
are procedures and policies for referring students to the school counselor. These are
step by step protocols on tracking students being referred. We took the template from the

State and made it easy to apply to both campuses. Creation of a form to track these
students is still in progress. Please see attached for more information.

6. Action Items

a. Acceptance of Audit Report for the Year Ended June 30, 2025, as recommended by staff
Motion made by Ms. Haas-Wajdowicz and seconded by Mrs. Hobin

Ms. Haas-Wajdowicz Yes

Mr. Greene Yes

Mrs. Hobin Yes

Mrs. MacCallister Yes

b. Approval of the ACA/ACAII Youth Behavior Health Protocols, as recommended by staff
Motion made by Mrs. Hobin and seconded by Mr. Greene

Ms. Haas-Wajdowicz Yes

Mr. Greene Yes

Mrs. Hobin Yes

Mrs. MacCallister Yes

7. Family Network Update — comments from ACA and ACA Il Network board members

Mrs. Stahler addressed the Council and shared that Family Network is hosting a Dining for
Dollars on 1/19/26 through Panda Express.

Mrs. McCutcheon addressed the Council and shared that Family Network is selling coffee at
carpool tomorrow.

8. Comments from the Charter Council
9. Scheduling of Next Meeting

a. Next Regular Charter Council meeting — Thursday, February 12, 2026
10. Adjournment

Motion made by Mr. Greene and seconded by Mrs. Hobin
Ms. Haas-Wajdowicz— Yes, Mrs. Hobin — Yes, Mr. Greene- Yes, Mrs. MacCallister - Yes.
Meeting adjourned at: 4:25 pm.



