THE LEARNER-CENTERED SCHOOL, Inc. (TLCS, Inc.)
ANTIOCH CHARTER ACADEMY (ACA)
ANTIOCH CHARTER ACADEMY Il (ACAII)

3325 Hacienda Way, Antioch, CA
REGULAR MEETING OF THE CHARTER COUNCIL
September 11, 2025
4:00 PM
Room 1
Minutes

Opening (Roll Call and Establishment of Quorum)

The meeting was called to order at 4:05 pm. Council members in attendance were: Mr.
Garreth Fisher , Mrs. Kelly McCallister, and Mrs. Debbie Hobin. Staff members in attendance
were: Mrs. Elisa McCutcheon, Ms. Dubitsky, Mrs. Edna Heller, Mr. Kevin Fuller, and Mr. Todd
Heller.

Closed Session — 4:05 PM
a. Co-Administration sharing of goals with the Charter Council for feedback.

Recall to Open Session — Approximately 4:15 PM
a. Reports from Closed Session - No Actions taken.

Approval of Minutes
a. Regular Charter Council meeting of May 15, 2025

Motion made by Mrs. Hobin, seconded by Mr. Fisher.

Mr. Fisher Yes
Mrs. McCallister Yes
Mrs. Hobin Yes

Oral Communications: Non-agenda items:
Comments from Staff

Mrs. McCutcheon addressed the Council and shared that they presented to the Fair Grounds
board, and shared an overview of ACAIl. ACAIl installed a brand new play structure. ACA
and ACAIl have a middle school basketball team for both boys and girls. Vicki Willard
attended the CSDC two-day workshop on Human Resources.

Mr. Fuller addressed the Council and shared that ACA has had a positive start to the year.
ACA is enjoying our new portables. TK / Cougar Cub Club has a new spot, room 9.

Mrs. Heller addressed the Council and shared that the campus received a facelift, fences
were painted, the parking lot was restriped, and new hooks were installed for student
backpacks. ACA Charter is in the process of being renewed. ACA has been designated as a
high-performing school and qualifies for a seven-year renewal. AUSD Board hearing for the
charter renewal is October 29, 2025, at 7:00 PM. The AUSD Board meeting on November 19,
2025, is the meeting the Board will vote to approve.

Mr. Heller addressed the Council and shared a facility update for ACA, a thermostat for room
17 will be installed Monday, September 15, 2025. At ACAII, the fire marshal is not allowing
us to move forward with occupancy of new buildings due to fire hydrant water supply issues
at the fairgrounds. There is no set timeline for resolution.



Discussion Items (for possible Action)
a. Annual Reorganization of Charter Council - President, Secretary, and CFO.

Mr. Heller addressed the council and stated that Mrs. MacCallister is currently President,
Mrs. Hobin is currently Secretary, and Mr. Greene is currently CFO. This is the time of
year we reestablish the positions. All members will stay in their current roles.

b. 2024-25 Unaudited Actuals Financial Reports for ACA / ACA Il (attached) - review reports
prior to submission to the County Office of Education.

Mr. Heller addressed the council and stated that this is an unaudited report. Mr. Heller
pointed out a few items and changes in the report, including that both schools came up
better than planned. Both ACA and ACAII reflect revenues higher than expected and
expenses lower than expected. One-time funds - deferred revenues are reflected in the
budget as well as prior year corrections by the state $61,000 for ACA and $64,000 for
ACAIl. The state reimbursed ACAII for $190,000 for SB 740 ‘other’ facility expenses from
prior years. Other local revenue at ACAIl reflects an additional $10,000 compared to the
initial budget. ACAIl insurance payout for flood was received for $35,000.

c. Certificated Employee Contracts - new Certificated Employees under contract for the

2025-26 school year - Aerielle Spusta (ACAIl Elementary), Diana Mulligan (ACA
Elementary), and Scott-Dunham, Milan (PE - ACA/ACAII)
Mr. Fuller addressed the council and shared that ACA and ACAII have offered contracts
to Aerielle Spusta (ACAIl Elementary), Diana Mulligan (ACA Elementary), and
Scott-Dunham, Milan (PE - ACA/ACAII)

d. Term Expirations of Charter Council members

Mr. Heller addressed the Council and shared that Mr. Tam, Mrs. Hobin, and Mr. Greene are
terming out this year. Mr. Fisher will step down at the end of his first term in December
The nomination committee will need to be reformed to fill open positions.

e. ACAII contract with In Harmony Music (attached)

Mrs. McCutcheon addressed the Council and shared that an outside company is being
used to fill openings in the Fantastic Friday program. The music rotation is split into two
parts: a rotation with a certificated music teacher contracted with Harmony Music, and a
rotation of dance taught by ACAIl teachers who have dance experience.

f. ACA/ACAIl Weekly Instructor Policy (attached)

Mrs. Heller addressed the Council and shared the policy created by staff, which outlines
the collaboration, mentorship, and oversight process and procedures between
instructors and credentialed teachers that meet AB1505 compliance standards.

g. MOU between the University of the Pacific and ACA/ACAII (attached)

Ms. Dubitsky addressed the council and shared that the MOU creates a partnership
between ACAIl and UOP interns, student teachers, and field workers.

Action Items
a. Approval of the Reorganization of Charter Council - President, Secretary, and CFO.
Motion made by Mrs. Hobin and seconded by Mr. Fisher

Mr. Fisher Yes
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Mrs. McCallister Yes
Mrs. Hobin Yes

b. Approval of the 2024-25 Unaudited Actuals Financial Reports as recommended by staff.

Motion made by Mr. Fisher and seconded by Mrs. Hobin

Mr. Fisher Yes

Mrs. McCallister Yes

Mrs. Hobin Yes

c. Approval of the Certificated Employee contracts for Aerielle Spusta (ACAIl Elementary),
Diana Mulligan (ACA Elementary), and Scott-Dunham, Milan (PE - ACA/ACAII) as
recommended by staff

Motion made by Mrs. Hobin and seconded by Mr. Fisher

Mr. Fisher Yes

Mrs. McCallister Yes

Mrs. Hobin Yes

d. Approval of the ACAIl contract with In Harmony Music, as recommended by staff

Motion made by Mr. Fisher and seconded by Mrs. Hobin

Mr. Fisher Yes

Mrs. McCallister Yes

Mrs. Hobin Yes

e. Approval of the Weekly Instructor Policy as recommended by staff

Motion made by Mrs. Hobin and seconded by Mr. Fisher

Mr. Fisher Yes

Mrs. McCallister Yes

Mrs. Hobin Yes

f. Approval of the MOU between the University of the Pacific and ACA/ACAII as
recommended by staff

Motion made by Mr. Fisher and seconded by Mrs. Hobin
Mr. Fisher Yes

Mrs. McCallister Yes

Mrs. Hobin Yes

Family Network Update — comments from ACA and ACA Il Network board members
ACA has launched a school fundraiser, an online school store.

Comments from the Charter Council
Scheduling of Next Meeting

a. Next Regular Charter Council meeting — Thursday, October 2, 2025
Adjournment

Motion made by Mr. Fisher and seconded by Mrs. Hobin
Mr. Fisher- Yes, Mrs. Hobin — Yes, Mrs. McCallister— Yes. Meeting adjourned at: 5:25 pm.
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