
 
THE LEARNER-CENTERED SCHOOL, Inc. (TLCS, Inc.) 

ANTIOCH CHARTER ACADEMY (ACA) 
ANTIOCH CHARTER ACADEMY II (ACA II) 

3325 Hacienda Way, Antioch, CA 
REGULAR MEETING OF THE CHARTER COUNCIL 

June 26, 2025 
4:00 PM 
Room 1 
Minutes 

 
1.​ Opening (Roll Call and Establishment of Quorum) 

 
The meeting was called to order at 4:02 pm. Council members in attendance were: Mr. 
Garreth Fisher, Mr. Eric Tam, Mrs. Kelly McCallister, Mr. Jordan Greene, and Mrs. Debbie 
Hobin. Staff members in attendance were: Mrs. Elisa McCutcheon, Ms. Marianne Dubitsky, 
Mrs. Edna Heller, Mr. Kevin Fuller, Mrs. Andi Stahler, and Mr. Todd Heller.  
 

2.​ Closed Session – 4:02 PM 
a. Co-Administration end-of-year reflection on goals - review with the Charter Council.  

 
3.​ Recall to Open Session – Approximately 4:33 PM 

a.​ Reports from Closed Session - No Actions taken. 
 
4.​ Approval of Minutes 

a.​ Regular Charter Council meeting of May 15, 2025 
 

Motion made by Mr. Fisher and seconded by Mrs. Hobin 
 

Mr. Fisher Yes 
Mr. Greene Yes 
Mrs. McCallister Yes 
Mrs. Hobin Yes 
Mr. Tam Yes 
 

5.​ Oral Communications: Non-agenda items: 
 

6.​ Comments from Staff 
 

Mr. Heller addressed the Council and shared an update on facilities. ACA has two new 
portables on site, fire sprinklers are being installed currently, which is what was needed for 
the approval of the install. Estimated completion is August. ACAII had a meeting with the 
Fire Marshall, architect, and the project management team, and identified the process for 
moving forward on the two buildings that have already been placed. We will be meeting with 
the Fairgrounds manager next week to get approval to move forward. Mr. Heller also 
provided an update on the succession plan. We are winding down on the contract with 
Laurie Gardner. Meetings are scheduled for July, where it will be decided if the contract can 
be completed or if additional items need to be consulted on. 
 
Mrs. McCutcheon addressed the Council and shared that ACAII had a great 8th grade 
graduation, the 13th graduating class. We had 10 high school seniors and ACAII alumni 
come to the school and spoke to our Middle School about high school life. They provided 
tips on how to be successful. It was great to see them! We also had Field Day on the last day 
of school, led by staff. Camp is coming up in July. Mrs. McCutcheon also shared that we met 
with our Girls and Boys Basketball Coach for the upcoming season starting on August 11th.  
 
Mr. Fuller addressed the Council and shared that we have come to an end of another 
successful year. 8th grade graduation was great, and it was awesome to see these students 
come full circle. We have an alumni student, Cassidy McCallister, coming to work on the 

 



 
garden this summer for her gold award project. Mr. Fuller also shared that Mrs. Arnst, our 
long-time teacher, has retired.   

 
7.​ Discussion Items (for possible Action) 

 
a.​ ACA/ACAII 2025-26 Local Control and Accountability Plans (attached) 

 
Mr. Fuller addressed the council and shared that the draft LCAP was presented to council 
last month. We received funding for our Foster and Homeless Youth, and English 
Language Learners. The financial information is now included. STAR testing results are 
also included. We see an improvement in all students from the previous testing year.  Mr. 
Fuller pointed out that ACA spends a majority of our money on class size reduction and 
intervention services for students. 

 
Mrs. McCutcheon addressed the council and shared that this draft was presented to 
council last month. This draft has updates from this school year and goals set for the 
next three years. In addition to the STAR renaissance scores, we included all the survey 
results here.  

 
Mr. Heller addressed the council and reiterated that both schools invest their money into 
class size reductions. Mr.Heller pointed out that we receive CSR Funds for Kindergarten 
through third grade, but not for fourth grade through eighth grade. Last year, ACA spent 
about $160K to do class size reduction and ACAII spent about $140k for grades 4 - 6. 

 
b.​ ACA/ACAII Dashboard Local Indicator reports (attached) 

 
Mrs. McCutcheon addressed the council and shared that these reports are prepared 
yearly. There are five indicators that we report on our dashboard, and the school climate 
item tends to change every year. Local indicators include our CAASPP scores. These 
indicators are items we have to evaluate ourselves. The local indicator report is pretty 
similar to what we have been doing every year, with the exception of the changed end of 
year survey.  

 
c.​ Initial 2025-26 Budget Proposals and Education Protection Account (EPA) Expenditure 

Summaries for ACA and ACA II for review (attached) 
 

Mr. Heller addressed the council and shared points on next year’s budget. The EPA 
expenditure report is done annually. This report outlines our funding and shows how we 
are spending it. Mr. Heller pointed out our practice of spending 100% of these funds on 
certificated teachers and not on admin. Mr. Heller pointed out the May budget revised 
proposal is showing the cost of living in line with what we chose to do. SPED was also 
given a 2.3% increase. Our expenditures are the same, very typical. Our insurance costs 
went up 10%, which was the biggest increase for us. The substitute teacher salary 
schedule did not increase. Mr. Heller pointed out dollar amount updates, expenditure 
actuals, facility projects, staff salaries, and additional items. Mr. Heller also stated that we 
are projected to have non deficit spending in year two and get back to a balanced budget. 
Please see attached for more details. 

 
d.​ Certificated Employee Contracts (ACA / ACA II) - review the list of Certificated 

Employees under contract for the 2025-26 school year at both school sites (attached) 
 

Mrs. Heller addressed the council and shared that the certificated staff are on a one year 
contract and this is our proposed list of staff returning for this year that we hope to get 
approved. We do have two additional hires coming to this list. ACA and ACA II just hired 
an elementary teacher, paperwork to come. 

 
e.​ Special Education Service Contract - review contract proposal with Foundations 

Therapy Service for the 2025-26 school year (attached). 
Ms. Dubitsky addressed the council and shared that these are the outside contractors for 

 



 
special education services. This is the master contract that we get from our SELPA. What 
you see is the rates of the contractor services and estimated amounts we will spend.  We 
have been contracting for OT with this group for years. We have small case loads for 
them so it has been easy to contract with them. We have been happy with them. 

 
f.​ Special Education Service Contract - review contract proposal with SPG Therapy & 

Education for the 2025-26 school year (attached). 
 
​ ​ Ms. Dubitsky addressed the council and shared that these are the outside contractors 
​ ​ for special education services. This is the master contract that we get from our SELPA. 
​ ​ What you see is the rates of the contractor services and estimated amounts we will 
​ ​ spend. The contract will change if we end up hiring a Speech Language Pathologist. 
​ ​ We like the SPG group and we have seen improvements in our students that have used 
​ ​ this service. We also contract for mental health services and are in discussions for ​
​ ​ keeping it or not. Please see attached for additional information. 
 
​ G. Proposition 28 Arts and Music in Schools - review of Annual Report to be submitted to 
​ CDE 
 
​ ​ Mr. Heller addressed the council and shared that this is a new funding source that was 
​ ​ voted in. This is a separate funding source, supplemental funding, and we are required 
​ ​ to bring to you an annual report. We have provided the narrative on what we are ​
​ ​ spending the money on. Mr. Heller pointed out that we have not used any of these funds 
​ ​ to hire or pay for staff members as of yet. Please see attached for more details.   
 

8.​ Action Items 
 

a.​ Approval of ACA/ACAII 2025-26 Local Control and Accountability Plans as 
recommended by staff 

 
Motion made by Mrs. Hobin and seconded by Mr. Greene   
 
Mr. Fisher Yes 
Mr. Greene Yes 
Mrs. McCallister Yes 
Mrs. Hobin Yes 
Mr. Tam Yes 

 
b.​ Approval of the ACA/ACAII Dashboard Local Indicator reports as recommended by staff 

 
Motion made by Mr. Fisher and seconded by Mrs. Hobin  
 
Mr. Fisher Yes 
Mr. Greene Yes 
Mrs. McCallister Yes 
Mrs. Hobin Yes 
Mr. Tam Yes 

 
c.​ Approval of the Initial 2025-26 Budget Proposals and Education Protection Account 

(EPA) Expenditure Summaries for ACA and ACA II as recommended by staff. 
 

Motion made by Mr. Greene and seconded by Mr. Fisher  
 
Mr. Fisher Yes 
Mr. Greene Yes 
Mrs. McCallister Yes 
Mrs. Hobin Yes 
Mr. Tam Yes 

 

 



 
d.​ Approval of the Certificated Employee Contracts (ACA / ACA II) - Certificated Employees 

under contract for the 2025-26 school year at both school sites as recommended by 
staff. 

 
Motion made by Mrs. Hobin and seconded by Mr. Greene  
 
Mr. Fisher Yes 
Mr. Greene Yes 
Mrs. McCallister Yes 
Mrs. Hobin Yes 
Mr. Tam Yes 

 
e.​ Approval of the Special Education Service Contract - contract proposal with 

Foundations Therapy Service for the 2025-26 school year as recommended by staff. 
 

Motion made by Mr. Tam and seconded by Mrs. Hobin  
 
Mr. Fisher Yes 
Mr. Greene Yes 
Mrs. McCallister Yes 
Mrs. Hobin Yes 
Mr. Tam Yes 

 
f.​ Approval of the Special Education Service Contract - contract proposal with SPG 

Therapy & Education for the 2025-26 school year as recommended by staff. 
 

Motion made by Mrs. Hobin and seconded by Mr. Greene   
 
Mr. Fisher Yes 
Mr. Greene Yes 
Mrs. McCallister Yes 
Mrs. Hobin Yes 
Mr. Tam Yes 
 
G. Proposition 28 Arts and Music in Schools - review of Annual Report to be submitted to 
CDE 
 
Motion made by Mr. Fisher and seconded by Mrs. Hobin  
 
Mr. Fisher Yes 
Mr. Greene Yes 
Mrs. McCallister Yes 
Mrs. Hobin Yes 
Mr. Tam Yes 
 

 
9.​ Family Network Update – comments from ACA and ACA II Network board members 

 
​Mrs. Stahler addressed the council and shared that the Family Network is on summer break 
and will be back in action on the first day of school, where they will be hosting Pastries for 
Parents at 8:30am in the Multi. All Are welcome.   
 
Mrs. McCutcheon addressed the council and shared that the Family Network is on summer 
break, but looking into doing a Meet and Greet and Back to School Bash combined before 
school starts.  
 

10.​ Comments from the Charter Council 
 

 

 



 
11.​ Scheduling of Next Meeting  

 
Next Regular Charter Council meeting –  

•​ Thursday, July 17, 2025 (if needed) 
•​ Thursday, August 7, 2025 (if needed) 
•​ Thursday, September 11, 2025 

 
12.​ Adjournment 

 
Motion made by Mr. Tam and seconded by Mr. Greene 
Mr. Fisher– Yes,  Mrs. Hobin – Yes, Mr. Tam– Yes, Mr. Greene – Yes, Mrs. McCallister– Yes. 
Meeting adjourned at: 5:13 pm. 

 

 


	3325 Hacienda Way, Antioch, CA 
	REGULAR MEETING OF THE CHARTER COUNCIL 

