THE LEARNER-CENTERED SCHOOL, Inc. (TLCS, Inc.)
ANTIOCH CHARTER ACADEMY (ACA)
ANTIOCH CHARTER ACADEMY Il (ACAII)

3325 Hacienda Way, Antioch, CA
REGULAR MEETING OF THE CHARTER COUNCIL
March 13, 2025
4:00 PM
Room 1
Minutes

Opening (Roll Call and Establishment of Quorum)

The meeting was called to order at 4:00 pm. Council members in attendance were: Mr.
Garreth Fisher, Mr. Eric Tam, and Mrs. Debbie Hobin. Staff members in attendance were: Mrs.
Elisa McCutcheon, Mr, Kevin Fuller, Mrs. Andi Stahler, and Mr. Todd Heller.

Approval of Minutes
a. Regular Charter Council meeting of February 13, 2025
Motion made by Mr. Tam and seconded by Mr. Fisher

Mr. Fisher Yes
Mrs. Hobin Yes
Mr. Tam Yes

Oral Communications: Non-agenda items:

Comments from Staff

Mrs. McCutcheon addressed the Council and shared that ACAIl had a power outage today,
but luckily it came back on around 3:45. Intermediate and Middle just came back from
outdoor Ed at Walker Creek outside of Petaluma. It was an amazing experience and overall
program.

Mr. Fuller addressed the Council and shared that the 8th grade boys attend Boys In Action
Day at Dallas Ranch Middle School. Wednesday the 19th is our Annual Update to the AUSD
School Board. Meeting is at 7pm, please come out and support!

Mr. Heller addressed the council and provided an update on the portable projects happening
on both sites. We have been held up by the Fire Marshall due to lack of water flow to the fire
hydrants, but we have found a solution. We will now be putting sprinklers into the portables.

Discussion Items (for possible Action)
a. Second Interim Budget Reports (ACA / ACA Il) — review updated budgets (attached)

Mr. Heller addressed the council and pointed out items within the narrative in the attached
document. The Second Interim allows us to look at where we are through January 31st. It
allows us to see if we need to make any adjustments based on actual spending to date. We
can also look at our P-1 Attendance actuals with this report and we also see updates in
expenditures due to open enrollment period benefits changes for staff. Not a huge change,
but an increase for both schools on the revenue side. At this point we can now look at
actuals-to-date and our expenditure at the second interim, which are dollars through
January. We are tracking where we thought we would be. Facilities have been a big driver
behind our deficit spending. Once we are done with our facility adjustments, we will have to



look to see how to balance out our deficits to address non facility related expenditures. Mr.
Heller went over detailed items for each campus, please see attached for additional
information.

b. Audit Engagement Letter with Christy White, Inc. for the year ending June 30, 2025
(attached)

Mr. Heller addressed the council and stated that this is the auditor we used this year and
we would like to use them again. Last spring, they gave us an option for an additional
year. After speaking with the auditors, they feel comfortable with the previous
arrangement from last year and would like to move forward with our pre-arranged 5%
increase in their cost. We feel comfortable with this as well.

c. Agreement for Internet Access - contract with Contra Costa County Office of Education
(CCCOE) as the winning bidder for internet access at ACA Il for the period July 1, 2025
through June 30, 2028, with optional extensions for two (2) additional one-year periods, per
the Federal E-Rate program for schools and libraries (attached).

Mr. Heller addressed the council and stated that at ACAIl we use the Contra Costa County
Office of Education (CCCOE) for internet access, as many districts do. We initially started
with them through a grant. The contract we are presenting to you today, is a continuing
contract for these services. The CCCOE agreed to a new contract that is now a 3 year
contract with 2 additional optional years, instead of 1 year. We file this through a Federal
E-Rate program for schools and libraries to get reduced rates. By filing through this, we
receive a 60% discount.

d. Annual review of Governance documents - Corporate Bylaws and Conflict of Interest
Policy (attached)

Mr. Heller addressed the Council and shared that the Bylaws and Policies are about the
conflict of interests that might come into play in decisions that a board member would
have to recuse themselves from, as members of Charter Council. There is one
adjustment, we add the Senior Executive Assistant position as a designated position.
Board members should have received an email about signing digitally the form 700. This
is filed with the state and good for one year. It's good to look through these once a year
to brush up on these items. The form is due April 1st.

e. Annual Notification of Ethics Training for Governing board members - training required
within one year of seating on board and every two years thereafter.

Mr. Heller addressed the council and stated that we are now required once a year to
notify you about completing the required ethics training. It is now required for all board
members to complete this training once every two years after onboarding. The school is
required to annually remind you of this.

Action Items
a. Approval of Second Interim Budget Reports (ACA / ACA 1) as recommended by staff.
Motion made by Mr. Tam and seconded by Mr. Fisher
Mr. Fisher Yes

Mrs. Hobin Yes
Mr. Tam Yes

b. Approval of Audit Engagement Letter with Christ White, Inc. for the year ending June 30,
2025 as recommended by staff.
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Motion made by Mr. Fisher and seconded by Mr. Tam

Mr. Fisher Yes
Mrs. Hobin Yes
Mr. Tam Yes

c. Approval of Agreement for Internet Access with Contra Costa County Office of Education
(CCCOE) for the period July 1, 2025 through June 30, 2028, with optional extensions for two
(2) additional one-year periods, at ACA Il as recommended by staff.

Motion made by Mr. Tam and seconded by Mr. Fisher

Mr. Fisher Yes
Mrs. Hobin Yes
Mr. Tam Yes

Family Network Update — comments from ACA and ACA Il Network board members

Mrs. Stahler addressed the council and shared that Family Network will be hosting the
WalkAThon on April 2nd, all are welcome!

Mrs. McCutcheon addressed the council and shared that the WalkAthon is coming March
28th and they are opening up the vote for next year’s Board members.

Comments from the Charter Council

Mr. Tam addressed the council and asked Mr. Heller to provide an update on the progress
with Lauria Gardner.

Mr. Heller addressed the council and shared that Laurie has started with Mr. Heller’s role
first. They are creating a comprehensive list of tasks from Mr. Heller’s current duties, then
identifying who will take on these tasks. The duties / tasks will assist in creating a job
description for Mr. Heller’s role. Laurie Gardner has met with Mrs. Heller to begin the work
on our Human Resource tasks. She will meet our Co Ad team towards the end of the current
school year to begin going over our current systems that we have in place. Mr. Heller is
confident that we will be getting exactly what we need from her, if not more.

Scheduling of Next Meeting

Next Regular Charter Council meeting —
o Thursday, April 10, 2025

Adjournment

Motion made by Mr. Fisher and seconded by Mr. Tam
Mr. Fisher— Yes, Mrs. Hobin — Yes, Mr. Tam. Meeting adjourned at: 4:33 pm.
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