THE LEARNER-CENTERED SCHOOL, Inc. (TLCS, Inc.)
ANTIOCH CHARTER ACADEMY (ACA)
ANTIOCH CHARTER ACADEMY Il (ACAII)

3325 Hacienda Way, Antioch, CA
REGULAR MEETING OF THE CHARTER COUNCIL
February 13, 2025
4:00 PM
Room 1
Minutes

Opening (Roll Call and Establishment of Quorum)

The meeting was called to order at 4:05 pm. Council members in attendance were: Mr.
Jordan Greene, Mr. Eric Tam, and Mrs. Debbie Hobin. Staff members in attendance were:
Mrs. Elisa McCutcheon, Ms. Marianne Dubitsky, Mr, Kevin Fuller, Mrs, Vicky Willard, Mrs.
Edna Heller, Mrs. Andi Stahler, and Mr. Todd Heller. Public in attendance were: Mrs. Tracy
TimTim and Mr. Sebastian TimTim.

Closed Session — 4:34 PM

a. Co-Administration mid-year reflection on goals - review with the Charter Council.
Report out from closed session - No Action taken.

Approval of Minutes

a. Regular Charter Council meeting of January 16, 2025

Motion made by Mr. Greene and seconded by Mrs. Hobin

Mr. Greene Yes
Mrs. Hobin Yes
Mr. Tam Yes

Oral Communications: Non-agenda items:

Guest Speaker, Sebastian TimTim, addressed council and spoke about the inappropriate
language being used by his peers on campus. He would like teachers to use a more strict
disciplinary tool than reflections.

Comments from Staff

Mrs. McCutcheon addressed the Council and shared that ACAIl had another flood today in
Poppy Hall, 4:30am this morning. The sheetrock still hasn’t been replaced from the last
flood, so there was no additional damage there. Intermediate and Middle School students
will be going to Outdoor Ed at the end of the break. We have started the MOU process with
the district. We will be meeting with AUSD on March 4th and going over any changes
requested. We are scheduled to present to the CCCH Event Center Fair Board on March
12th, to introduce ourselves and then March 19th is our annual update with the AUSD board.

Mr. Fuller addressed the Council and shared that we celebrated our 100th day of school this
past Monday. Middle School is working on their passion/service projects. They have
identified a project in the community that they feel passionately about and want to get
involved in. An intergenerational activity has been planned, Senior Tech Day. Middle
Students will aid seniors on any tech questions they may have. Middle went on a being
there experience to the San Jose tech museum. We hosted an Ech Hero assembly for our TK
- 3rd graders on Wednesday. Ech Hero teaches about recycling and composting.
Intermediate is going to Black Diamond Mines for a geology trip. Mr. Fuller also shared that



Mr. Heller has sent an email to the Board about the required ethics training for board
members, which is due in several months. Mr. Heller also sent you an email that included a
CSDC - podcast series, leaders of the charter world for you all to listen to.

Discussion Items (for possible Action)
a. ACA/ACAII LCAP Mid-year updates (attached)

Mr. Fuller addressed the council and stated that each year as we move through the
LCAP season, there is a check in on measurable outcomes and where we fall in the
mid-cycle. Both campuses follow a similar guideline. During this cycle review, some
items are not available, such as testing results or budget. The primary areas of money
spent are class size reductions, the after school program, Rtl and instructional aides.

Mrs. McCutcheon addressed the council and stated that a lot of this data is from past
spring results. We are making progress and on track to meet goals.

b. ACA/ACAIl Comprehensive School Safety Plans — review of plans (attached)
Mr. Fuller addressed the council and shared that the safety plans have a few updates to
keep in line with new state requirements. The plan needs to be reviewed and approved

by March 1st. Please refer to the Recap page in the attached document. ACAIl has added
similar language and procedures.

c. ACA Contract proposal with WestEd for professional development (attached)
Mr. Stahler addressed the council and stated that our first WASC goal is centered around
improving our math program. The team has identified a few items that need improvement
and we have approached WestEd to consult and review our current math programs. They
will identify what’s working and where improvements can be made. WestEd contract is
$15,000, we will be using our Educator Effectiveness Grant for this. Please see attached
contract for more information.

Action Items

a. Approval of ACA/ACAIl Comprehensive School Safety Plan as recommended by staff

Motion made by Mr. Greene and seconded by Mr. Tam

Mr. Greene Yes

Mrs. Hobin Yes
Mr. Tam Yes

b. Approval of ACA contract proposal with WestEd for professional development as
recommended by staff.

Motion made by Mr. Tam and seconded by Mr. Greene

Mr. Greene Yes

Mrs. Hobin Yes

Mr. Tam Yes

Family Network Update — comments from ACA and ACA Il Network board members

Mrs. Stahler addressed the council and shared that Family Network just hosted their first



10.

1.

Taco Night, which was a success!

Mrs. Tim Tim addressed the council and shared that the Family Network will have a bowling
fundraiser over the break. Rocky Mountain Chocolate fundraiser and Walkathon coming up.

Walkathon will be fundraising for a new playground. Alumni scholarship applications have
opened up.

Comments from the Charter Council
Scheduling of Next Meeting

Next Regular Charter Council meeting -
o Thursday, March 13, 2025

Adjournment

Motion made by Mr. Greene and seconded by Mr. Tam
Mr. Greene- Yes, Mrs. Hobin — Yes, Mr. Tam. Meeting adjourned at: 5:10 pm.
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