THE LEARNER-CENTERED SCHOOL, Inc. (TLCS, Inc.)
ANTIOCH CHARTER ACADEMY (ACA)
ANTIOCH CHARTER ACADEMY Il (ACAII)

3325 Hacienda Way, Antioch, CA
REGULAR MEETING OF THE CHARTER COUNCIL
December 12, 2024
4:00 PM
Room 1
Minutes

Opening (Roll Call and Establishment of Quorum)

The meeting was called to order at 4:00 pm.

Council members In attendance were: Mr. Gareth Fisher, Mr. Jordan Greene, Mrs. Kelly
MacCallister, Mrs. Debbie Hobin, and Mr. Eric Tam.

Staff members in attendance were: Mrs. Elisa McCutcheon, Mr. Kevin Fuller, Mrs. Edna
Heller, Mr. Allen Stahler, Ms. Marianne Dubitsky, and Mr. Todd Heller.

Approval of Minutes
a. Regular Charter Council meeting of November 7, 2024
Motion made by Mrs. Hobin and seconded by Mr. Greene

Mr. Tam Yes

Mr. Greene Yes

Mr. Fisher Yes

Mrs. Hobin Yes

Mrs. MacCallister Yes

Oral Communications: Non-agenda items: None
Comments from Staff

Mrs. McCutcheon addressed the Council and shared that ACAIl Intermediate level will
participate in a study trip to Antioch Historical Society. The Middle School will participate in
a study trip to City Hall where they will conduct a mock City Council meeting. ACAIl has
rekindled a new community partnership for electives with the Contra Costa County bocce
ball association. Charter renewal was approved by AUSD for a 5 year term by a (5-0 vote by
the AUSD Board). ACAII’s MOU will be reviewed in January.

Mr. Fuller addressed the Council and shared that Mr. Heller, Mrs. McCutcheon, and Mr. Fuller
attended the 2024 CSDC (Charter School Development Center) annual conference. As
attendees, they had opportunities to attend in-depth workshops covering topics such as
Charter School finance, legal updates, Al, and many more. There were opportunities to build
relationships with other Charter School leaders, including a vendor Exhibit Hall, where you
can connect in person with charter support organizations and identify new resources to
propel our organization forward.

Mr. Heller addressed the Council and shared that he received a draft audit report which
contained “no findings”. The report will be filed with the appropriate entities by the
December 15th deadline and will be brought to the Charter Council meeting in January for
review.

Discussion Items (for possible Action)

a. First Interim Budget Reports (ACA / ACA ll) — review updated budgets.
Mr. Heller addressed the council and went over the budget report, and shared the



specifics of the Budget Narrative. Mr. Heller pointed out that the state budget COLA
came back lower than expected. Enroliment numbers for ACA show an increase of one
student, and ACAIl shows a decrease of two students compared to the initial budget.

Mr. Heller reviewed expenditures associated with staffing. Mr. Heller reviewed oversight
fees. Projected COLA is estimated at 2.0% for Yrs 2 and 4 of the MYP. Mr. Heller pointed
out that STRS rate is stable at 19.1%. Both campuses are deficit spending with facility
improvements as a major contributor. Please see attachment for more details.

ACAIl Funding Memorandum of Understanding (MOU) between the County of Contra
Costa and The Learner-Centered School, Inc. for the Outside Learning Oasis with Keller
Canyon Mitigation Fund

Mrs. McCutcheon addressed the Council and shared they have received a $2,000 grant.
Funds will be put towards an outdoor oasis. Students would be able to visit the space to
help with self-regulation, and use it as a new work space.

Facility Project (ACA Il) - change orders for a contract with Anaya Construction per
proposal and project scope.

Mr. Heller addressed the council regarding the installation of two portables at ACAII.
The change orders represent small repairs needed to the portables before occupancy.

Leadership Succession Plan - review of Executive Summary and Overview of ACA
Leadership Succession and Implementation Plan proposal by Laurie Gardner, CEO, of
Shine Your Light.

Mr. Heller addressed the council regarding the future changes to the co-administrator
team over the next 3-4 years. Four of the current seven co-administrators plan to retire
within that time frame. Discussions began in August with co-administrators and staff.
Some of the feedback regarding the transition centered around the shift to a new CBO,
cost of hiring an outside consultant with the consideration of facility improvements, the
turn over of the current co-administrator team.

Mr. Heller invited feedback from the Board in relation to moving forward with an outside
consultant to guide ACA/ACAII through leadership succession.
e Guiding questions;
o Do we need a succession plan?
o Do we need an outside consultant to help us develop and implement a
plan?
o Is Laurie Gardner the right consultant to help us?
Is the proposed cost acceptable?
o Do we need to look at ways to reduce the cost (i.e. by changing the scope
of the project)?

(¢]

Mr. Tam posed a question - Outside of expense, would ACAII be able to support the
proposal? Ms. Dubitsky replied that ACAIl staff would be supportive if the cost was not
as significant considering the upcoming facility updates. ACAII staff is hesitant with the
lack of familiarity with Laurie Gardner.

Mrs. Heller addressed the council and discussed if this is the right time. It’'s more than
creating a task list. How do we pick and choose areas for Laurie to work on?

Mrs. McCutcheon stated that ACA/ACAII has a very supportive team. There are
opportunities for extensive training for example the CSDC Leadership camp and the
CBO (60 hour) bootcamp. It would be beneficial to have an outside consultant reviewing
our processes.

Mrs. Hobin shared the concern of needing to hire from the outside. Mrs. Hobin stated
that it would be incredible to have Laurie available to help, as she is the perfect



candidate and has great perspective after working with so many schools and Eric
Premack. It would be money well spent.

Mrs. MacCallister shared that this plan may start with ACA, but when the time comes for
ACAIl we will be able to see what we can do alone and what we need Laurie’s assistance
on. Mrs. MacCallister asked if this is part of the process to find our next Co Ad Leader
candidates.

Mr. Stahler shared that there is great value in seeing the Leader within and being able to
set up organizational structures as well as being able to look at the big picture. Laurie is
good at helping people look at themselves as leaders. During our WASC visit, we
identified the benefit of getting an outside perspective.

Mr. Fisher shared his thought process and that there is trust with full transparency of
Todd. He understands that we have been through other transitions of individual leaders,
but he is concerned there’s not a consensus from ACAIIl. Mr. Fisher shared that the price
of the contract for Laurie is reasonable and can be viewed as an insurance policy.

Next steps suggested by the Charter Council:

Mrs. Hobin suggested we employ some level of Laurie’s expertise to help ACA/ACAII
through this transition to make it fit. She also suggested that the expense for each campus
could be different, considering the budgets.

Mr. Tam proposed a one year contract with ACA. Then, when the new Board members
replacing Mr. Greene and Mr. Tam come on board, vote on an additional one year contract
that is renegotiated to include ACAII.

Mrs. MacCallister requested that a meeting be set with Laurie with both staff to share her
plan prior to the decision of moving forward, with the goal of consensus of both schools.
This meeting can include up to two board members. We will gather feedback from staff and
bring it to a future Board meeting for consideration.

Action Items

a. Approval of the First Interim Budget Reports (ACA / ACA Il) — review updated budgets as
recommended by staff.

Motion made by Mr. Tam and seconded by Mrs. Hobin

Mr. Tam Yes

Mr. Greene Yes

Mr. Fisher Yes

Mrs. Hobin Yes

Mrs. MacCallister Yes

b. Approval of the ACAIl Funding Memorandum of Understanding (MOU) between the
County of Contra Costa and The Learner-Centered School, Inc. for the Outside Learning
Oasis with Keller Canyon Mitigation Fund as recommended by staff.

Motion made by Mr. Greene and seconded by Mr. Fisher

Mr. Tam Yes
Mr. Greene Yes
Mr. Fisher Yes
Mrs. Hobin Yes
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Mrs. MacCallister Yes

c. Approval of the Facility Project (ACA Il) - change orders for the contract with Anaya
Construction per proposal and project scope as recommended by staff.

Motion made by Mr. Fisher and seconded by Mr. Greene

Mr. Tam Yes

Mr. Greene Yes

Mr. Fisher Yes

Mrs. Hobin Yes

Mrs. MacCallister Yes

d. Leadership Succession Plan - Board direction to staff for further action regarding the
proposal from Laurie Gardner, CEO, of Shine Your Light

Proposal: Schedule a meeting with Laurie Gardner, with both staff, to allow Laurie Gardner
to share her plan. Charter Council Board members would also like to schedule a meeting
with Laurie Gardner prior to the next Charter Council Meeting at which this is brought for
action. Charter Council will then consider feedback from staff prior to moving forward with
a contract.

Motion made by Msr. Hobin and seconded by Mr. Tam

Mr. Tam Yes

Mr. Greene Yes

Mr. Fisher Yes

Mrs. Hobin Yes

Mrs. MacCallister Yes

Family Network Update — comments from ACA and ACA Il Network board members

Mr. Fuller addressed the council and shared that the Family Network is hosting their next big
event, Flurry of Fun Family Night, tonight December 12th, right after the Charter Council
meeting. All are welcome!

Mrs. McCutcheon addressed the council and shared that there is an adult only, white
elephant gift exchange event on December 13. ACAII's Friendsgiving event was a success.
It was held before Fall break and included many student vendors.

Comments from the Charter Council

Mr. Fisher addressed the group and suggested that both campuses should continue with
succession plans over the next year. We should consider creating a plan B if moving
forward with Laurie Gardner is not approved by staff.

Scheduling of Next Meeting

Next Regular Charter Council meeting —
o Thursday, January 16, 2024

Adjournment

Motion made by Mrs. Hobin and seconded by Mr. Greene

Mr. Tam Yes



Mr. Greene Yes

Mr. Fisher Yes

Mrs. Hobin Yes

Mrs. MacCallister Yes

Meeting adjourned at: 5:36 pm.



