THE LEARNER-CENTERED SCHOOL, Inc. (TLCS, Inc.)
ANTIOCH CHARTER ACADEMY (ACA)
ANTIOCH CHARTER ACADEMY II (ACA 1)

3325 Hacienda Way, Antioch, CA
REGULAR MEETING OF THE CHARTER COUNCIL
January 16, 2024
4:00 PM
Room 1
Minutes

Opening (Roll Call and Establishment of Quorum)

The meeting was called to order at 4:07 pm. Council members in attendance were: Mr.
Jordan Greene, Mrs. Kelly MacCallister, and Mrs. Debbie Hobin. Staff members in
attendance were: Mrs. Elisa McCutcheon, Mrs. Andi Stahler, and Mr. Todd Heller. Ten ACA Il
Middle School students and two additional audience members.

Approval of Minutes
a. Regular Charter Council meeting of December 12, 2024
Motion made by Mrs. Hobin and seconded by Mr. Greene

Mr. Greene Yes
Mrs. Hobin Yes
Mrs. MacCallister Yes

Oral Communications: Non-agenda items:
ACAII Students here for public comment:

Trinity shared that she had participated in the new sports program this year and identified a
need for specific volunteers to keep score. There was questionable scoring at games at times,
and there is a need for a designated scorekeeper.

Maria shared that she participated in the new sports program this year and loved it and it was
a great team that created a comfortable space for all. Maria would like a longer season for her
and future students to have.

Makiya Hawkins shared that she appreciates the way math is being taught at ACAIl. Math is
taught in segments, weekly, allowing for students to refresh on items they have been taught.
Makiya appreciates the privilege to get more assistance on math help by staff in Poppy Hall.

Brenda Zamorano shared that there is a lot of food waste occurring at ACAIl. There is a lot of
unopened food being thrown away. Brenda believes the current food menu may be playing a
role in this. The menu is flavorless and not appealing. There is 40% food waste in the state of
CA and we should improve this.

Melina shared that she appreciates that we get nutritious and healthy foods delivered for
lunch every day. She feels it is not only healthy, but tasty. She appreciates that students don’t
have to eat junk food all the time. 65% of kids have started eating healthier which could be
based on the food opportunity provided by school lunches.

Nkechi shared that she participates in the after school program and greatly appreciates the
peaceful work environment it provides. She also appreciates the additional help on work the
program provides.

Comments from Staff



Mrs. McCutcheon addressed the Council and shared that ACAIl Middle School is in the
middle of doing their Civic Change project where they are learning how citizens of our
country can make change. Later this month, we are participating in the Great Kindness
Challenge, happening Nationwide! Mrs. McCutcheon also shared that the week before break,
there was flooding on the fairgrounds which went into Poppy Hall. We were able to get staff
to the site that same day, and were able to clean it all up. There was drywall damage, about
waist high. The power was also out the entire following week due to high winds. We did
cancel school that Monday, but school was held, minimum days, during the rest of the week
through the power outage. We are currently waiting on the Fairgrounds to complete repairs.
Also this month, ACA Il has been working on creating a process on the evaluation process
and the goals of classified staff. We will be meeting with everyone this month to go over the
goals they set for themselves and how we can support them in meeting those goals.

Mrs. Stahler addressed the Council and shared that the school is gearing up for School
Choice Week/ Kindness Week with Spirit Days every day the last week of January. Middle
School is starting their Passion Projects and we have two students going to the Kings
conference, which is in collaboration with AUSD.

5. Discussion Items (for possible Action)
a. Audit Report (ACA / ACA Il) —review report for the Year Ended June 30, 2024 (attached)

Mr. Heller addressed the council and went over the Audit report, and shared that there
were no findings. Mr. Heller went over the specifics of the audit that are pointed out in
the memorandum. This audit is considered a clean audit. There were no findings or
questioned costs. Mr. Heller went over the adjustments made and how the auditing is
done. Please refer to the report for additional details.

b. Contract proposal with Laurie Gardner / Shine Your Light - review proposed scope of
work and fees for Leadership Succession Planning for the period January through June
2025 (attached)

Mr. Heller addressed the council and went over what was previously discussed, and we
have been able to identify a plan that best fits our needs, with three key priorities for us
to address. This is more affordable and provides a bigger bang for our buck. After our
meeting with Laurie Gardner, staff was able to have further discussion and went over
additional questions. After that, staff came to a consensus and approved the new
proposal. Mr. Heller pointed out that the contract is to follow pending board approval.
Once this is in the works, we will be able to identify if there is a need to invest in
additional pieces to work on with Laurie Gardner, including Charter Council items.

Mrs. McCutcheon addressed the council and pointed out that there is an escape clause
within the contract. Mrs. McCutcheon shared that ACAIl Staff were more on board with
the contract once that clause was pointed out and the overall cost was lowered.
6. Action Items
a. Acceptance of Audit Report for the Year Ended June 30, 2024, as recommended by staff
Motion made by Mr. Greene and seconded by Mrs. Hobin
Mr. Greene Yes

Mrs. Hobin Yes
Mrs. MacCallister Yes

b. Approval of contract proposal with Laurie Gardner / Shine Your Light for Leadership



10.

Succession Planning for the period January through June 2025 as recommended by
staff, and delegation of authority to Todd Heller, CBO, to execute the contract with
Laurie Gardner.

Motion made by Mrs. Hobin and seconded by Mr. Greene

Mr. Greene Yes
Mrs. Hobin Yes
Mrs. MacCallister Yes

Family Network Update — comments from ACA and ACA Il Network board members

Mrs. Stahler addressed the council and shared that Family Network will be hosting a Family
Fun Night on Feb 11th - Taco Night, with student musical performances, dessert auction,
and karaoke! All are welcome!

Mrs. Tim Tim addressed the council and shared that the Family Network just wrapped up the
holiday fundraising with much success. There will be a social event hosted at the bowling
alley over the break. Our Second Cup program is being doubled as our parent education
program. We have discussed the following programs: art, music, trauma information, and
soon the different grade levels. Our upcoming events include the Walkathon, Silent Auction,
and recruiting!

Comments from the Charter Council
Scheduling of Next Meeting

Next Regular Charter Council meeting —
o Thursday, February 13, 2025

Adjournment

Motion made by Mr. Greene and seconded by Mrs. Hobin
Mr. Greene— Yes, Mrs. Hobin - Yes, Mrs. MacCallister. Meeting adjourned at: 5:06 pm.



