THE LEARNER-CENTERED SCHOOL, Inc. (TLCS, Inc.)
ANTIOCH CHARTER ACADEMY (ACA)
ANTIOCH CHARTER ACADEMY Il (ACAII)

3325 Hacienda Way, Antioch, CA
REGULAR MEETING OF THE CHARTER COUNCIL
November 11, 2024
4:00 PM
Room 1
Minutes

Opening (Roll Call and Establishment of Quorum)

Meeting called to order at 4:02pm. In attendance were council members: Mr. Gareth Fisher,
Mr. Jordan Greene, and Mr. Eric Tam. Staff members in attendance were:
Mrs. Elisa McCutcheon, Mr. Kevin Fuller, and Mrs. Andi Stahler.

Approval of Minutes
a. Regular Charter Council meeting of October 3, 2024
Motion made by Mr. Tam and seconded by Mr. Fisher

Mr. Tam Yes
Mr. Greene Yes
Mr. Fisher Yes

Oral Communications: Non-agenda items: None
Comments from Staff

Mrs. McCutcheon addressed the Council and shared that staff just had a Staff development
day, focused on the WASC action plan. We looked at different ELD curriculum to use. Mrs.
McCutcheon thanked the board members for coming to the AUSD board meeting last week
to show support for ACAIl's renewal. The presentation went well and they let us know that
staff will be recommending renewal to the school board next Wednesday, 11/13, at 7pm.
Please come support! Mrs. McCutcheon shared that on November 15th, ACAIl will be having
their annual Friendsgiving event which will be taking place at the ACA campus from 5-7:30.
Conferences are the following week for the end of trimester 1 and Elisa McCutcheon, Todd
Heller, and Kevin Fuller are going to the CSDC conference that week. The conference
provides us with resources that keep us up to code and up-to-date with the law, and more.

Mr. Fuller addressed the Council and shared that we just finished having a Staff
development day as well, which focused on WASC goals, making action plans, and more.
The elementary team has had a successful first trimester with their therapy dog program.
The program helps support classroom learning and the social emotional learning of our
students. Things are going great! Middle School is in the middle of their civil rights unit and
just had an Immigration Officer who went over the naturalization process. Our Makers
Elective was able to go to the Maker Faire in Vallejo this trimester.

Discussion Items (for possible Action)

a. ACA/ACAII English Language Advisory Committee (ELAC) Coordinator job description.
Mrs. McCutcheon addressed the council and stated that to expand our staff leadership
path, we have created an ELAC coordinator stipend role. The state of CA requires a

school that has 20 English learners to have an ELAC committee. This is a board of
parents to have a voice and opportunity in our school.



b. ACA/ACAII School Psychologist job description.

Mrs. McCutcheon addressed the council and stated that Ms. Dubitsky has been operating
as our school psychologist without the job description and categorization in our back
office. We would like to provide the job with a designated description and outline of
responsibilities.

c. ACAJ/ACAII Intramural Athletic Director job description.

Mrs. McCutcheon addressed the council and stated that this is an update to the Athletic
Director position that was approved last meeting. We took a second look at the AUSD role
of Intramural Coordinator and found that this position actually fits our role better than the
Athletic Director description. We are requesting an increase in the stipend rate as well.

d. ACA/ACAII 2025-2026 Calendar.

Mr. Fuller addressed the council and stated that this calendar was originally brought to the
board at the last meeting with the holidays and breaks scheduled for the year. This new draft
now has the minimum days and teacher work days. Mr. Fuller pointed out one change from
the previous draft, Feb 6th is no longer a minimum day for ACA II.

Action Items

a. Approval of the ACA/ACAII English Language Advisory Committee (ELAC) Coordinator
job description as recommended by staff.

Motion made by Mr. Tam and seconded by Mr. Fisher
Mr. TamYes

Mr. Greene Yes

Mr. Fisher Yes

b. Approval of the ACA/ACAII School Psychologist job description as recommended by
staff.

Motion made by Mr. Fisher and seconded by Mr. Tam
Mr. TamYes
Mr. Greene Yes

Mr. Fisher Yes

c. Approval of the ACA/ACAII Intramural Athletic Director job description as recommended
by staff.

Motion made by Mr. Tam and seconded by Mr. Fisher

Mr. TamYes

Mr. Greene Yes

Mr. Fisher Yes

d. Approval of the ACA/ACAII 2025-26 Calendars as recommended by staff.
Motion made by Mr. Fisher and seconded by Mr. Tam

Mr. Tam Yes

Mr. Greene Yes
Mr. Fisher Yes



10.

Family Network Update — comments from ACA and ACA Il Network board members

Mrs. Stahler addressed the council and shared that the Family Network will be hosting their
next big event on December 12th, right after the Charter Council meeting. All are welcome!

Mrs. McCutcheon addressed the council and shared that there are no new updates.

Comments from the Charter Council

Scheduling of Next Meeting

Next Regular Charter Council meeting —
o Thursday, December 12, 2024

Adjournment

Motion made by Mr. Fisher and seconded by Mr. Tam
Mr. Fisher- Yes, Mr. Greene- Yes, Mr. Tam- Yes. Meeting adjourned at: 4:21 pm.



