THE LEARNER-CENTERED SCHOOL, Inc. (TLCS, Inc.)
ANTIOCH CHARTER ACADEMY (ACA)
ANTIOCH CHARTER ACADEMY Il (ACAII)

3325 Hacienda Way, Antioch, CA
REGULAR MEETING OF THE CHARTER COUNCIL
October 3, 2024
4:00 PM
Room 1
Minutes

Opening (Roll Call and Establishment of Quorum)

Meeting called to order at 4:00pm. In attendance were council members: Mrs. Debbie Hobin,
Mrs. Kelly MacCallister, Mr. Jordan Greene, and Mr. Eric Tam. Staff members in attendance
were: Mr. Todd Heller, Mrs. Elisa McCutcheon, Mr. Kevin Fuller, Mr. Allen Stahler, Mrs. Edna
Heller, and Mrs. Andi Stahler.

Closed Session — 4:00PM

a. Co-Administration review of job responsibilities and sharing of goals with the Charter
Council for feedback.

Recall to Open Session — 4:47PM

a. Reports from Closed Session - No actions taken

Approval of Minutes
a. Regular Charter Council meeting of September 12, 2024
Motion made by Mrs. Hobin and seconded by Mrs. MacCallister

Mr. TamYes

Mr. Greene Yes

Mrs. MacCallister Yes
Mrs. Hobin Yes

Oral Communications: Non-agenda items: None
Comments from Staff

Mrs. McCutcheon addressed the Council and shared that the entire school participated in
Coastal Clean Up and it was a success! On October 24th, ACA and ACA Il students will be
participating in Girls Empowerment Day with AUSD. Next week is our October Break. There
is a joint event between many groups on campus happening on October 25th and creating a
Day of the Dead altar. Flag Football has started with ACA and ACA Il Boys and Girls
combined teams.

Mr. Fuller addressed the Council and shared that Middle School created a museum that
covers Ancient Civilizations and had the whole school come walk through it. ACA has
applied for a grant that, if awarded, would fund a new playground made of recycled
materials.

Mr. Heller addressed the Council and shared that the audit is due to the county and the state
on December 15th, October is a busy month to work on it. Full report to come in January.
Both schools have several projects happening, the plans at each campus are in different
steps of the approval process. ACA’s plans are in DSA review. ACA II’s plans are going



through the State Fire Marshall.
7. Discussion Items (for possible Action)
a. ACA Environmentally Preferable Purchasing and Practices Policy

Mr. Fuller addressed the council and stated that one of the requirements for the grant is to
put this policy in place. This policy supports purchases of environmentally friendly products
and lessens our carbon footprint.

b. ACA Individual Letter of Commitment and Individual Resolution for the Beverage
Container Recycling Grant

Mr. Fuller addressed the council and stated that another one of the requirements for the
grant is to put these letters in place. These letters are to ensure the purchasing and
execution of the grant is going through the proper channels and approval by our board.

c. Facility Project - Antioch Charter Academy Il - contract with Anaya Construction per
proposal and project scope (attached)

Mr. Heller addressed the Council and shared that the proposal from Anaya Construction
has the lowest proposal amount received and we have worked with this group before.
They will be placing the portables at ACA Il. They will also remodel what is needed on the
buildings. This company originally moved the portables from San Rafel to ACA II.

d. Review of revised Conflict of Interest Code - add 'Senior Executive Assistant' as
Designated Position (attached)

Mr. Heller addressed the Council and shared that the conflict of interest code is brought
to the board once a year to prompt you to fill out your 700 form with the county. There is a
slight change this year, due to a new title for Andi Stahler which needs to be updated on
the Designated Position for the Form 700. This change needs to be approved and sent
into the county for them to have on file. Please see attached for more information.

e. ACA2 Charter renewal petition

Mrs. McCutcheon addressed the council and stated that the main changes are listed in
the executive summary of the changes. It has been eight years instead of the standard
five years to renew the Charter, due to extensions from the Governor. With these
extensions, we have had time to really look at the Charter and clean up areas that needed
more clarity and specification. October 30th at 7pm, we will be giving a presentation to
the AUSD School Board, please come and support. Please see attached for more details.

f. ACA/ACAII Athletic coach position Annual
Mrs. McCutcheon addressed the council and stated that this is a job description for a
coach in the event that we need to bring on a coach, who is a staff member, for our
athletic program. This is a stipend position with a number of responsibilities that the
Athletic Director will support. Additional information attached.

8. Action Items

a. Approval of the Environmentally Preferable Purchasing and Practices Policy as
recommended by staff

Motion made by Mrs. Hobin and seconded by Mr. Tam

Mr. TamYes



10.

1.

Mr. Greene Yes
Mrs. MacCallister Yes
Mrs. Hobin Yes

b. Approval of the Individual Letter of Commitment and Individual Resolution for the
Beverage Container Recycling Grant as recommended by staff

Motion made by Mr. Greene and seconded by Mrs. Hobin

Mr. TamYes

Mr. Greene Yes

Mrs. MacCallister Yes
Mrs. Hobin Yes

c. Facility Project - Antioch Charter Academy Il - approval of contract with Anaya
Construction per proposal and project scope as recommended by staff.

Motion made by Mr. Greene and seconded by Mr. Tam

Mr. TamYes

Mr. Greene Yes

Mrs. MacCallister Yes

Mrs. Hobin Yes

d. Approval and adoption of revised Conflict of Interest Code as recommended by staff.
Motion made by Mrs. Hobin and seconded by Mr. Greene

Mr. TamYes

Mr. Greene Yes

Mrs. MacCallister Yes

Mrs. Hobin Yes

e. Approval of the ACA/ACAII Athletic coach position as recommended by staff
Motion made by Mr. Greene and seconded by Mr. Tam

Mr. TamYes

Mr. Greene Yes

Mrs. MacCallister Yes
Mrs. Hobin Yes

Family Network Update — comments from ACA and ACA Il Network board members

Mrs. Stahler addressed the council and shared that the Family Network has the Free Family

Movie Night October 17th. All are welcome.

Mrs. McCutcheon addressed the council and shared that the Family Network will be hosting

a fundraiser at Sky Zone next week and a Pie Fundraiser in November.

Comments from the Charter Council

Scheduling of Next Meeting

Next Regular Charter Council meeting -
o Thursday, November 7, 2024



12. Adjournment

Motion made by Mr. Greene and seconded by Mrs. Hobin
Mrs. MacCallister- Yes, Mrs. Hobin- Yes, Mr. Greene- Yes, Mr. Tam- Yes. Meeting adjourned at:
5:40 pm.



