
THE LEARNER-CENTERED SCHOOL, Inc. (TLCS, Inc.)
ANTIOCH CHARTER ACADEMY (ACA)

ANTIOCH CHARTER ACADEMY II (ACA II)
3325 Hacienda Way, Antioch, CA

REGULAR MEETING OF THE CHARTER COUNCIL
June 13, 2024

4:00 PM
Room 1
Minutes

1. Opening (Roll Call and Establishment of Quorum)

Meeting called to order at 4:00pm. In attendance were council members: Mrs. Debbie Hobin,
Mrs. Kelly MacCallister, Mr. Eric Tam, and Mr. Jordan Greene. Staff members in attendance
were: Mr. Todd Heller, Mrs. Elisa McCutcheon, Ms. Sarah McLean, Mr. Kevin Fuller and Mrs.
Andi Stahler.

2. Approval of Minutes

a. Regular Charter Council meeting of May 16, 2024
b. Special Charter Council meeting of May 20, 2024

Motion made by Mrs. Hobin and seconded by Mr. Tam

Mr. Greene Yes
Mr. Tam Yes
Mrs. MacCallister Yes
Mrs. Hobin Yes

3. Oral Communications: Non-agenda items: None

4. Comments from Staff

Mrs. McCutcheon addressed the council and shared that ACAII had a busy final week. The
graduating students participated in the Legacy tree. The 8th Grade Graduation ceremony
was a success, with alumni sharing speeches on what our graduates to prepare for in high
school. Students moving on to new levels participated in Fly up day, where they visit the
level they are moving into. Celebrated the last day with a field day. Now gearing up for four
weeks of summer camp starting in July.

Mr. Fuller addressed the council and shared that the last day of school was celebrated with a
whole school Field Day. The 8th grade graduation was another success and the Family
Network awarded our former student, Calvin Tam, with the Family Network Scholarship.

Ms. McLean addressed the council and shared that she is stepping down from her Co Admin
role. There are a lot of upcoming changes happening in the elementary classroom and she
would like to put all her efforts into the classroom and new staff members joining
elementary.

Mr. Heller addressed the council and shared his appreciation for Ms. McLean and all her time
and effort she put into the Co Ad role. The role demands a lot of time and effort, which is not
easy to take on as a full time teacher. Mr. Heller also shared two facility updates. We will be
getting two buildings at each site this summer. Not sure if they will be ready for the first day
of school in August. We are also working on the electrical upgrade plan for the fairgrounds.
We are still waiting on timeline for the repairs on ACA’s room 2, 3, and 4. Anticipating
completion by the end of summer.



5. Discussion Items (for possible Action)

a. ACA/ACAII Workplace Violence Prevention Plan

Mr. Fuller addressed the council and shared that this plan is a new requirement from the
state that needs to be put into place by July 1. This is a working document, so we can
improve as we go. This plan includes action plans for our staff and a method on how to
record incidents.

b. Salary schedule for SLP (Speech-Language Pathologist)- new salary schedule for SLP
position

Mr. Heller addressed the council and shared that this is a new position that we have created
to fulfill a service we are currently contracting out for. We would like this position to be part
of our staff so they can really get to know and support our students. To come up with this
salary schedule, we looked at surrounding districts, took an average of their salaries for this
role, and created one that worked best for our schools.

c. ACA/ACAII 2024-25 Local Control and Accountability Plans (attached)

Mr. Fuller addressed the council and shared that the draft LCAP was presented to council
last month. ACA is continuing with the same goals from the previous year. We have
included language from our WASC document to match the LCAP. Mr. Fuller pointed out
that ACA spends a majority of our money on class size reduction and intervention
services for students.

Mrs. McCutcheon addressed the council and shared that this draft was presented to
council last month. This draft has updates from this school year and goals set for the
next three years. The goals have been reworked to align with our WASC action items.
Mrs. McCutcheon pointed out that ACAII focuses its spending on class size reduction,
intervention services, ELOP, and the school counselor.

Mr. Heller addressed the council and shared that the expenditures are actuals from this
year and projections on where people will be on salary schedules next year.

d. Initial 2024-25 Budget Proposals and Education Protection Account (EPA) Expenditure
Summaries for ACA and ACA II for review (attached)

Mr. Heller addressed the council and shared points on next year’s budget. We are still
waiting for the state to finalize the budget for next year, so we take a conservative
approach at budgeting. There currently isn’t any new funding coming down the pipe line
or one time funds, and we are currently hearing that there are some items that will no
longer be funded. As of now, ELOP will continue to be funded. The cost of living (COLA)
has been budgeted at zero for next year. There will be flat funding for next year. Mr. Heller
pointed out dollar amount updates, expenditure actuals, facility projects, staff salaries,
and additional items. Please see attached for additional information.

e. Certificated Employee Contracts (ACA / ACA II) - review list of Certificated Employees
under contract for the 2024-25 school year at both school sites (attached)

Mr. Fuller addressed the council and shared that the certificated staff are on a one year
contract and this is our proposed list of staff returning for this year that we hope to get
approved.

f. Special Education Service Contract - review contract proposal with Foundations
Therapy Service for the 2024-25 school year (attached).

Mr. Heller addressed the council and shared that these are the outside contractors for



special education services. This is the master contract that we get from our SELPA. What
you see is the rates of the contractor services and estimated amounts we will spend.
Please see attached for additional information.

g. Special Education Service Contract - review contract proposal with SPG Therapy &
Education for the 2024-25 school year (attached).

Mr. Heller addressed the council and shared that these are the outside contractors for
special education services. This is the master contract that we get from our SELPA. What
you see is the rates of the contractor services and estimated amounts we will spend. The
contract will change if we end up hiring a Speech Language Pathologist. Please see
attached for additional information.

h. ACA/ACAII Dashboard Local Indicator reports (attached)

Ms. McLean addressed the council and shared that these reports are conducted yearly,
with this year being conducted earlier, limiting the data collection timeline. There are five
indicators that we report on our dashboard, and the school climate item tends to change
every year. After surveying our students, 96% of our students say they find that ACA is a
place where they belong.

Mrs. McCutcheon addressed the council and shared that we surveyed all of our 1st
through 8th grade students, our staff, and family. We have found that our small
population can make big swings in our data. Please see attached for more details.

i. Certificated Substitute Salary Schedule - change in pay rate for Daily / Hourly and Long
Term Substitutes (attached)

Mrs. McCutcheon addressed the council and stated that we approved an increase in our
Substitute daily rates, in order to stay competitive. When that was done, our long term
substitute rate did not change. To stay competitive, we would like to raise the long term
substitute pay to $260 a day on the 21st day of work (also $260 per day for retired
teachers and ACA/ ACAII teachers).

Mr. Heller addressed the council and stated that this pay increase was created the same
way we created other salary schedules using an average of surrounding district pay
rates. We also defined the substitute’s daily schedule and created an hourly pay amount.

6. Action Items

a. Approval of ACA/ACAII Workplace Violence Prevention Plan as recommended by staff

Motion made by Mrs. Hobin and seconded by Mr. Greene

Mr. Tam Yes
Mr. Greene Yes
Mrs. MacCallister Yes
Mrs. Hobin Yes

b. Approval of salary schedule for SLP (Speech-Language Pathologist) as recommended
by staff

Motion made by Mr. Greene and seconded by Mr. Tam

Mr. Tam Yes
Mr. Greene Yes
Mrs. MacCallister Yes
Mrs. Hobin Yes



c. Approval of ACA/ACAII 2024-25 Local Control and Accountability Plans as
recommended by staff

Motion made by Mrs. Hobin and seconded by Mr. Greene

Mr. Tam Yes
Mr. Greene Yes
Mrs. MacCallister Yes
Mrs. Hobin Yes

d. Approval of the Initial 2024-25 Budget Proposals and Education Protection Account
(EPA) Expenditure Summaries for ACA and ACA II as recommended by staff.

Motion made by Mr. Tam and seconded by Mrs. Hobin

Mr. Tam Yes
Mr. Greene Yes
Mrs. MacCallister Yes
Mrs. Hobin Yes

e. Approval of the Certificated Employee Contracts (ACA / ACA II) - Certificated Employees
under contract for the 2024-25 school year at both school sites as recommended by
staff.

Motion made by Mr. Greene and seconded by Mrs. Hobin

Mr. Tam Yes
Mr. Greene Yes
Mrs. MacCallister Yes
Mrs. Hobin Yes

f. Approval of the Special Education Service Contract - contract proposal with
Foundations Therapy Service for the 2024-25 school year as recommended by staff.

Motion made by Mrs. Hobin and seconded by Mr. Tam

Mr. Tam Yes
Mr. Greene Yes
Mrs. MacCallister Yes
Mrs. Hobin Yes

g. Approval of the Special Education Service Contract - contract proposal with SPG
Therapy & Education for the 2024-25 school year as recommended by staff.

Motion made by Mrs. Hobin and seconded by Mr. Greene

Mr. Tam Yes
Mr. Greene Yes
Mrs. MacCallister Yes
Mrs. Hobin Yes

h. Approval of the ACA/ACAII Dashboard Local Indicator reports as recommended by staff

Motion made by Mr. Greene and seconded by Mrs. Hobin

Mr. Tam Yes
Mr. Greene Yes
Mrs. MacCallister Yes



Mrs. Hobin Yes

i. Approval of the Certificated Substitute Salary Schedule as recommended by staff.

Motion made by Mrs. Hobin and seconded by Mr. Greene

Mr. Tam Yes
Mr. Greene Yes
Mrs. MacCallister Yes
Mrs. Hobin Yes

7. Family Network Update – comments from ACA and ACA II Network board members

Mrs. Stahler addressed the council and shared the new board members of the Family
Network - Mr. Pedro Ramos is now Co Chair, Mrs. Cortney Agar is now the volunteer
coordinator, and Mrs. Amanda Rogers is now the Social Chair. The Fundraising Chair
remains open.

Mrs. McCutcheon addressed the council and shared that there is no update for Family
Network.

8. Comments from the Charter Council

Mrs. Hobin addressed the council and requested staff to meet with the Fairgrounds Board
and provide them with a presentation similar to the one we did for AUSD. Mrs. Hobin stated
that this would help them get to know us and our programs.

Mr. Tam addressed the council and shared that he had the opportunity to speak with parents
of graduating 8th graders and he invited them to join us at our board meetings. Mr. Tam let
these alumni parents know that they can still support ACA by joining the board.

9. Scheduling of Next Meeting

Next Regular Charter Council meeting –
○ Thursday, July 18, 2024 (if needed)
○ Thursday, August 8, 2024 (if needed)
○ Thursday, September 12, 2024

10. Adjournment

Motion made by Mrs. Hobin and seconded by Mr. Greene
Mrs. MacCallister- Yes, Mrs. Hobin- Yes, Mr. Tam– Yes, Mr. Greene– Yes. Meeting adjourned
at: 4:58 pm.


